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Chapter 1: The All-in-One Revolution — Why Entrepreneurs Are Ditching the "Tool 

Stack" 

 

Introduction 

Imagine opening your laptop on a Monday morning, ready to run your online 

business. You log into your email marketing tool, then switch to your funnel builder, 

then jump to your course platform, then check your affiliate dashboard, then pop 

over to your website builder — and before you've done a single productive thing, 

you've already logged into five different platforms, paid five different subscriptions, 

and wasted 30 minutes just navigating your own business. 

This is the daily reality for millions of online entrepreneurs — and it's exactly the 

problem that Systeme.io was built to solve. 

In this chapter, we'll explore why the "tool stack" era is collapsing, what the all-in-

one revolution really means, and why so many people in 2026 are choosing 

simplicity over complexity. 

 

1.1 What Is a "Tool Stack" — and Why Did We Build One? 

A tool stack is the collection of software tools a business uses to operate. For 

online entrepreneurs, a typical tool stack might look like this: 

• Funnel builder → ClickFunnels ($97–$297/month) 

• Email marketing → ActiveCampaign or Mailchimp ($50–$150/month) 

• Course platform → Teachable or Thinkific ($49–$99/month) 

• Website/blog → WordPress + hosting ($20–$50/month) 

• Affiliate management → Tapfiliate or Post Affiliate Pro ($69–$149/month) 

• Webinar tool → WebinarJam or Zoom ($49–$99/month) 

Add it all up and you're looking at $334 to $844 per month — just for tools. Before 

you've spent a single dollar on ads, content, or hiring help. 

Why did this happen? 

In the early days of online business, each of these tools was built by a specialist 

company solving one specific problem. Mailchimp focused obsessively on email. 

Teachable focused on courses. ClickFunnels focused on funnels. Each was great at 

its job — but none of them talked to the others particularly well. 

 



Entrepreneurs ended up stitching everything together using tools like Zapier (yet 

another subscription!) to make data flow between platforms. A customer buys a 

course → Zapier tells your email tool → your email tool sends a welcome 

sequence → you manually check your affiliate dashboard to see who referred 

them. 

It worked. But it was fragile, expensive, and exhausting. 

 

1.2 The Hidden Costs Nobody Talks About 

The financial cost of a tool stack is obvious — but it's actually the hidden costs that 

kill most businesses before they ever gain momentum. 

      The Time Tax 

Every tool has its own interface, its own learning curve, its own quirks. When you 

use five tools, you're essentially learning five different "languages." Research 

suggests that the average entrepreneur loses 5–10 hours per week just switching 

between platforms, re-learning features they haven't touched in a while, and 

troubleshooting integrations that broke overnight. 

That's time you could be spending creating content, talking to customers, or 

building your next product. 

  The Integration Headache 

Integrations break. Zapier workflows fail silently. An API update from one platform 

stops talking to another. You wake up to discover that 200 new customers never got 

their welcome email because something broke between your funnel builder and 

your email tool three days ago. 

Every integration you add is a potential point of failure. The more tools in your 

stack, the more fragile your business becomes. 

    The Mental Load 

There's a psychological cost to complexity that rarely gets discussed. Managing 

multiple platforms creates decision fatigue — the mental exhaustion of constantly 

choosing where to go, what to do, and which tool handles which task. This cognitive 

clutter quietly drains your energy and creativity. 

Real-world example: Sarah, a health coach, was spending $620/month on tools and 

3 hours every Sunday just "maintaining" her tech stack — updating integrations, 

checking automations, renewing subscriptions. She wasn't building her business. 

She was babysitting her software. When she moved to Systeme.io, her monthly tool 

cost dropped to $27 and her "maintenance Sundays" disappeared entirely. 

 



1.3 The All-in-One Philosophy 

The all-in-one model is simple: what if everything you need to run your online 

business lived under one roof? 

Funnels, emails, courses, affiliate management, automation, website, blog — all in 

one platform, all sharing the same database, all speaking the same language 

natively. 

This isn't a new idea. Companies like HubSpot pioneered it in the B2B world. But for 

years, the all-in-one tools aimed at online entrepreneurs were either too expensive 

(Kartra), too complicated (HubSpot), or too limited. Systeme.io changed that 

equation. 

What "one roof" actually means in practice: 

• A customer buys your course → they're automatically added to your email 

list, tagged, enrolled in the course, and the referring affiliate gets credited — 

all without a single Zapier step 

• You want to launch a new product → you build the funnel, write the emails, 

and set up the affiliate program in the same platform, in the same afternoon 

• You check your business dashboard → everything is in one place: revenue, 

subscribers, course students, affiliate performance 

      Tip: Think of it like a smartphone vs. a toolbox 

An old-school tool stack is like carrying a separate camera, a separate phone, a 

separate GPS device, a separate music player, and a separate calendar. All 

specialist tools, all excellent at their individual job. A smartphone does all of those 

things — not always quite as powerfully — but the convenience, speed, and 

integration make it massively more useful in the real world. Systeme.io is the 

smartphone of online business software. 

 

1.4 Who Is Systeme.io Built For? 

Systeme.io isn't trying to be everything for everyone. It has a clear, focused 

audience — and understanding whether you're in that audience is important. 

Systeme.io is a perfect fit for: 

• Solopreneurs and freelancers building their first or second income stream 

online 

• Course creators and coaches who want to sell knowledge without a tech 

team 

• Affiliate marketers who want to build funnels and email lists 



• Bloggers and content creators monetizing through digital products 

• Small businesses selling digital or physical products with simple funnels 

• Beginners who want to start without being overwhelmed by tech 

Systeme.io may not be ideal for: 

• Large enterprises with complex CRM needs 

• Businesses needing deep analytics and A/B testing at scale 

• Developers who want full control over code and customization 

• Businesses with highly specific integrations or legacy systems 

      Tip: Start before you're ready 

One of the biggest reasons people never build their online business is that they 

spend months "getting the tech right" before launching. Systeme.io's free plan 

removes that excuse entirely. You can have a live funnel, automated email 

sequence, and a digital product for sale within a single day — for $0. Done is better 

than perfect, and Systeme.io makes "done" very accessible. 

 

1.5 The 2026 Context: Why This Matters More Than Ever 

In 2026, the online business landscape is more competitive and more opportunity-

rich than ever before. Two trends are colliding in ways that make Systeme.io 

particularly relevant right now. 

Trend 1: The creator economy is exploding. More people than ever are monetizing 

their knowledge, skills, and audiences online. The barrier to entry has never been 

lower — but so has the tolerance for complexity. New creators want to launch fast. 

Trend 2: Economic pressure is forcing smarter spending. With rising costs of living 

and advertising, entrepreneurs are scrutinizing every subscription. A platform that 

replaces $600/month of tools for $27 (or $0) isn't just convenient — it's financially 

transformative for an early-stage business. 

Systeme.io sits perfectly at the intersection of these two trends: fast to launch, 

affordable to run, and simple enough that you can focus on your actual business 

instead of your tech. 

 

 

 

 



Chapter Summary 

Let's recap what we covered in Chapter 1: 

• The traditional "tool stack" approach is expensive ($334–$844/month), fragile, 

and time-consuming 

• The hidden costs — time, integration breakdowns, and mental load — are 

often more damaging than the financial cost 

• The all-in-one philosophy consolidates everything under one roof, eliminating 

complexity at its root 

• Systeme.io is specifically built for solopreneurs, creators, coaches, and 

beginners who want to launch fast and grow efficiently 

• In 2026, the combination of a booming creator economy and economic 

pressure makes the all-in-one value proposition stronger than ever 

 

       Action Step Before Moving On 

Before reading Chapter 2, take 10 minutes to do this exercise: 

Write down every tool you currently use (or plan to use) to run your online 

business. Next to each one, write the monthly cost and approximately how many 

hours per month you spend inside it. 

This simple exercise usually produces a moment of clarity — and sometimes a little 

shock. Keep that list handy as you read through this book. By the end, you'll know 

exactly which of those tools Systeme.io can replace, and what that means for your 

time, money, and sanity. 

 

  



Chapter 2: The Unbeatable Free Plan — Is This Too Good to Be True? 

 

Introduction 

There's a moment every new entrepreneur experiences when they first discover 

Systeme.io's free plan. It goes something like this: they read the features list, squint 

at the screen, scroll back up, read it again — and then go search Google to make 

sure it's not a scam. 

A fully functional funnel builder, email marketing with automation, a course 

platform, an affiliate program, a website builder, and the ability to actually sell 

products and collect real money — all for absolutely nothing. 

In an industry where even basic email tools charge $50/month, this feels wrong. 

Suspicious, even. So in this chapter, we're going to pull back the curtain completely. 

We'll look at exactly what you get for free, why Systeme.io can afford to offer it, 

where the real limits are, and — most importantly — when it makes sense to stay 

free versus upgrade. 

No fluff. Just the facts. 

 

2.1 What You Actually Get on the Free Plan 

Let's be precise. As of 2026, the Systeme.io free plan includes: 

Feature Free Plan Limit 

Contacts 2,000 

Emails sent Unlimited 

Sales funnels 3 

Funnel steps 10 per funnel 

Blogs 1 

Courses 1 

Students Unlimited 

Automation rules 1 

Email campaigns Unlimited 

File storage 1 file (up to 1 attachment) 



Feature Free Plan Limit 

Custom domains 1 

Community members Unlimited 

Stripe/PayPal integration    Yes 

Affiliate program    Yes 

 

The most jaw-dropping item on that list? Unlimited email sends. Most platforms 

charge by the number of emails you send per month. Mailchimp, for example, caps 

free users at 1,000 sends per month. Systeme.io lets you email your 2,000 contacts 

as many times as you want, for free, forever. 

Real-world example: Marcus, a personal finance blogger, built his first email list of 

1,400 subscribers entirely on the Systeme.io free plan. He sent weekly newsletters, 

ran a 7-day welcome sequence for new subscribers, and sold a $47 budgeting 

spreadsheet through a simple funnel — all without spending a single dollar on 

software. By the time he upgraded, he had already made over $3,000 in product 

sales. 

 

2.2 Why Can Systeme.io Afford to Do This? 

This is the question everyone asks — and it deserves a real answer. 

The freemium business model 

Systeme.io uses a classic freemium model, but executed more generously than 

almost any competitor. The logic is straightforward: 

1. Give new entrepreneurs enough tools to actually build something real 

2. Let them experience success on the platform 

3. When they grow beyond the free limits — more contacts, more funnels, more 

automations — they naturally upgrade to a paid plan 

4. The cost of supporting free users is offset by the conversion rate to paid 

plans 

This model works because the people most likely to stay free forever (complete 

beginners with no revenue yet) are also the cheapest to serve — they're not 

sending millions of emails or running complex automations. The moment a user 

starts generating revenue, they almost always upgrade voluntarily. 

Lower operational costs than you'd think 



Systeme.io was founded by Aurélien Amacker, a French entrepreneur who 

bootstrapped the platform from scratch. Without venture capital investors 

demanding rapid growth, the company grew lean and efficient. Their infrastructure 

costs per user are significantly lower than bloated Silicon Valley competitors, and 

those savings get passed directly to users. 

      Tip: The free plan is genuinely free — no credit card required 

Unlike many "free trials" that quietly require a credit card and auto-charge you 

after 14 days, Systeme.io's free plan requires no payment information whatsoever. 

You sign up with an email address and you're in. There's no expiry date. You can stay 

on the free plan indefinitely. 

 

2.3 Where the Real Limits Are 

Being honest here is important. The free plan is remarkable — but it does have real 

constraints that will matter at certain stages of growth. 

The 2,000 contact ceiling 

This is the limit you'll hit first if things go well. Two thousand contacts sounds like a 

lot when you're starting out, but if you're running paid ads or have a popular lead 

magnet, you can reach that ceiling faster than you expect. 

What happens when you hit 2,000 contacts? Systeme.io doesn't delete your contacts 

or stop your automations. You simply won't be able to add new contacts until you 

upgrade. This gives you a natural, non-punitive prompt to move to a paid plan. 

Three funnels 

For most beginners, three funnels is actually enough. A typical launch setup might 

be: 

• Funnel 1: Lead magnet funnel (freebie → email opt-in) 

• Funnel 2: Product sales funnel (sales page → checkout → thank you) 

• Funnel 3: Webinar or challenge funnel 

The constraint becomes real when you start testing multiple offers or running 

different funnels for different audience segments. 

One automation rule 

This is the most limiting restriction on the free plan. Automation is where the real 

power of Systeme.io lives — and with only one rule, you're working with one hand 

tied behind your back. You can still run email sequences manually and set up basic 

workflows, but if automation is central to your business model, this limit will push 

you to upgrade relatively quickly. 



One course 

If you're a course creator launching your first program, one course is fine. If you're 

building a library of products or a membership site with multiple courses, you'll 

need to upgrade. 

 

2.4 Free Plan vs. Paid Plans — The Full Picture 

Understanding when to upgrade requires understanding what you're upgrading to. 

Here's how the plans stack up: 

Feature Free Startup ($17/mo) Webinar ($47/mo) Unlimited ($97/mo) 

Contacts 2,000 5,000 10,000 Unlimited 

Funnels 3 10 50 Unlimited 

Courses 1 5 20 Unlimited 

Automation rules 1 10 100 Unlimited 

Custom domains 1 3 10 Unlimited 

Webinars        Evergreen    Evergreen 

Free migration          

The $17 Startup plan — the sweet spot for most beginners 

At $17/month, the Startup plan is almost absurdly affordable. For context, $17 is 

less than a single Facebook ad click in many niches. For a business generating 

even modest revenue, this is a rounding error. You get 5,000 contacts, 10 funnels, 5 

courses, and 10 automation rules — more than enough to run a serious business. 

      Tip: Time your upgrade strategically. Don't upgrade the moment you feel 

constrained. Wait until you're consistently generating revenue that comfortably 

covers the upgrade cost. If your free funnel is making $200/month, upgrading to 

$17/month is a no-brainer — you're paying roughly 8% of revenue for your entire 

tech stack. 

The Unlimited plan — for serious operators 

At $97/month, the Unlimited plan removes every cap. No contact limits, no funnel 

limits, no course limits. It also includes free migration support, meaning 

Systeme.io's team will actually move your existing funnels and emails over from 

another platform for you. If you're currently paying $400+ for a patchwork of tools, 

$97 for everything unlimited is an easy decision. 



2.5 How Systeme.io Compares to "Free" Competitors 

Let's be fair and look at the alternatives, because several platforms market 

themselves as free. 

Mailchimp Free 

• 500 contacts (down from 2,000 — they reduced it) 

• 1,000 email sends/month 

• No funnels, no courses, no affiliate program 

• Heavy Mailchimp branding on emails 

GetResponse Free 

• 500 contacts 

• No automation on free plan 

• No course platform 

GrooveFunnels Free 

• Generous feature list on paper 

• Significant limitations and reliability concerns reported by users 

• The platform has had instability issues 

WordPress + Free Plugins 

• Technically "free" (except hosting at ~$10–15/month) 

• But requires managing plugins, updates, security, and hosting 

• No built-in email, funnels, or course platform 

• Steep learning curve 

The verdict: Systeme.io's free plan is genuinely the most complete free offer in the 

market for online entrepreneurs. The 2,000 contact limit is real, but it's higher than 

any comparable platform, and the unlimited email sends and included 

Stripe/PayPal integration make it uniquely functional as a revenue-generating tool 

from day one. 

 

2.6 Common Myths About the Free Plan 

Myth 1: "The free plan is just a bait-and-switch" 

Reality: Thousands of users have run profitable businesses on the free plan for 

months before upgrading. It's not a trick. It's a real, functional product. 



Myth 2: "Systeme.io will start charging me eventually" 

Reality: The free plan has been free since launch and there's no indication this will 

change. Systeme.io has explicitly committed to the free plan as a permanent 

offering, not a temporary promotion. 

Myth 3: "Free means the platform will show ads or sell my data" 

Reality: Systeme.io does not run ads in its interface or sell user data. The business 

model is purely subscription-based. Your contacts are your contacts. 

Myth 4: "Free users get worse email deliverability" 

Reality: All users — free and paid — send email through the same Systeme.io 

infrastructure. Deliverability is not tiered by plan. 

 

2.7 The Right Way to Use the Free Plan 

Here's a practical roadmap for making the most of the free plan before you ever 

spend a dollar: 

Step 1 — Build your lead magnet funnel first. Use one of your three funnels to 

create a simple opt-in page offering a free PDF, checklist, or mini-course. This 

starts growing your email list immediately. 

Step 2 — Set up your welcome sequence. Write a 5–7 email welcome sequence that 

introduces you, delivers value, and naturally points toward your paid offer. This 

sequence will work 24/7 without you lifting a finger. 

Step 3 — Create and list your first product. Use your one course slot to package 

your first digital product — even if it's simple. A $27–$47 PDF guide, a mini video 

course, or a template pack. Get something for sale and start generating revenue. 

Step 4 — Set up your affiliate program. Even on the free plan, you can activate an 

affiliate program and let others promote your product for a commission. This is one 

of the most underused features on the free plan. 

Step 5 — Upgrade when the math makes sense. When you have 1,500+ contacts and 

consistent monthly revenue, upgrade to the $17 Startup plan. At that point, you're 

investing $17 to unlock the next stage of growth — not gambling on untested 

software. 

      Tip: Don't wait for the "perfect" product. The free plan gives you everything you 

need to validate an idea and make your first sales. Use it for exactly that — 

validation. Launch something simple, sell it to real people, learn what works, and 

use those profits to fund the next stage. 

 



Chapter Summary 

Let's recap the key takeaways from Chapter 2: 

• The Systeme.io free plan is real, permanent, and requires no credit card — 

you can build a functioning, revenue-generating business on it 

• The most powerful free features are unlimited email sends, real payment 

integration (Stripe/PayPal), and included affiliate management 

• The real limits to watch are: 2,000 contacts, 3 funnels, 1 automation rule, and 1 

course 

• The $17 Startup plan is the most sensible upgrade for most early-stage 

businesses and is priced lower than almost any single-tool alternative 

• Compared to every free alternative on the market, Systeme.io's free plan 

offers the most complete feature set for online entrepreneurs 

• The smart approach is to use the free plan to generate your first revenue, 

then upgrade using that revenue 

 

       Action Step Before Moving On 

Sign up for the free plan right now (if you haven't already) at systeme.io. Don't wait 

until you have a product idea, a logo, or a business plan. Just create your account 

and click around. Spend 20 minutes exploring the dashboard and identifying where 

funnels, emails, and courses live. 

Familiarity breeds confidence. The sooner the interface feels natural to you, the 

faster you'll be able to build when inspiration strikes. 

 

  



Chapter 3: Sales Funnels Made Simple — Build, Launch, and Convert 

 

Introduction 

The word "funnel" gets thrown around so much in online marketing that it's easy to 

lose sight of what it actually means — and why it matters so deeply to the success 

of your business. 

A sales funnel is not a piece of software. It's not a template. It's not even a 

marketing strategy in the traditional sense. At its core, a sales funnel is simply the 

journey a stranger takes to become a paying customer — and then potentially a 

repeat customer, a raving fan, or an affiliate who sends you more customers. 

Every business has a funnel, whether they've deliberately built one or not. The 

difference between a business that grows predictably and one that struggles is 

whether their funnel is intentional and optimized — or accidental and leaky. 

Systeme.io's funnel builder is the heart of the platform. It's where most users 

spend the majority of their time, and it's the feature that most directly impacts 

revenue. In this chapter, we're going to demystify the entire concept, walk through 

every component of a funnel, and show you exactly how to build one that converts 

— even if you've never done it before. 

 

3.1 What Is a Sales Funnel, Really? 

Let's strip away all the jargon and start from first principles. 

Imagine you're walking down a busy street and you pass a bakery. The smell of 

fresh bread drifts out the door — that's their awareness strategy. A handwritten 

sign in the window says "Free cookie with every coffee today only" — that's their 

lead magnet. You walk in, grab the free cookie, love it, and buy a coffee — that's 

their front-end offer. The barista mentions they have a loyalty card — that's their 

retention strategy. 

You didn't become a customer because of one thing. You moved through a sequence 

of small, low-friction steps, each one building a little more trust, delivering a little 

more value, and making the next step feel natural. 

That's a funnel. In the online world, the steps look like this: 

Awareness → Interest → Decision → Action → Retention 

Systeme.io gives you the tools to build every single one of these stages, in one 

place, without needing a developer or designer. 

 



3.2 The Anatomy of a Systeme.io Funnel 

Every funnel in Systeme.io is made up of individual steps, and each step typically 

consists of two things: a page (what the visitor sees) and an action (what happens 

when they interact with it). 

Here are the core page types you'll work with: 

  The Opt-In Page (Squeeze Page) 

The very first page most visitors land on. Its only job is to capture an email address 

in exchange for something valuable — a free guide, a checklist, a mini-course, a 

webinar registration, or a discount. 

The golden rule of opt-in pages: One goal, one action, zero distractions. No 

navigation menu. No links to other pages. Just a headline, a brief description of 

what they're getting, and an email form. 

Example: "Download the Free 5-Day Meal Prep Guide — Save 3 Hours Every Week 

in the Kitchen" with a simple form asking for first name and email. 

  The Thank You / Bridge Page 

The page visitors see immediately after opting in. Most beginners waste this page 

with a generic "Thanks, check your email!" message. Smart marketers use it as a 

bridge — a warm, personal transition from the free thing they just requested to the 

paid thing you're about to offer. 

      Tip: Use a short video on your bridge page. Even a 60-second, webcam-

recorded video of you saying "Hey, your guide is on its way — while you wait, I want 

to share something that will help you even faster..." dramatically increases click-

through rates to your sales page. People buy from people they feel they know. 

  The Sales Page 

This is where you present your paid offer in full. A good sales page tells a story: it 

identifies the reader's problem, agitates the pain a little, presents your solution, 

explains the benefits, handles objections, and closes with a clear call to action. 

Sales pages can be long or short depending on the price point. A $27 product might 

only need a single-scroll page. A $997 program might need a long-form page with 

testimonials, FAQs, and multiple calls to action. 

  The Order Page (Checkout) 

The page where the customer enters their payment details. Systeme.io has a built-

in checkout that connects directly to Stripe and PayPal — no third-party tools 

needed. 



      Tip: Add an order bump to your checkout page. An order bump is a small 

checkbox offer that sits right above the "Complete My Order" button — something 

like "Add the Video Training Series for just $17 (normally $47) — tick this box to 

include it." Order bumps consistently add 15–30% to average order values with 

minimal extra work. 

  The Upsell / Downsell Page 

Immediately after purchase, before the customer reaches the thank you page, you 

can present a one-time offer. This is the most powerful revenue multiplier in any 

funnel. 

The key is relevance and timing. The customer just said "yes" to your main offer — 

their credit card is out, their trust is high, and their buying intent is at its peak. An 

upsell that naturally complements their purchase (not just a random product) can 

convert at 20–40%. 

If they decline the upsell, you can present a downsell — a smaller, lower-priced 

version of the same offer, or a payment plan option. 

Example funnel flow: 

• Main offer: $47 course on freelance writing 

• Upsell: $97 done-for-you client outreach templates 

• Downsell (if upsell declined): $37 for just the top 10 templates 

• Thank you page with next steps 

  The Thank You Page (Post-Purchase) 

Often overlooked, this page is prime real estate. Use it to celebrate the customer's 

decision, tell them exactly what happens next, invite them to join a community, and 

plant the seed for the next product they might want. 

 

3.3 The Drag-and-Drop Builder — How It Works 

Systeme.io's page builder is block-based. Think of it like building with digital Lego 

bricks. You have a library of pre-built blocks — hero sections, feature lists, 

testimonials, countdown timers, video embeds, buttons, forms — and you simply 

drag them into place, click to edit the text, swap out images, and change colors to 

match your brand. 

There's no coding. No CSS to wrestle with. No hosting to configure. You click 

"Create New Funnel," choose a template, and you're editing a live page within 60 

seconds. 

 



The template library 

Systeme.io provides dozens of pre-built funnel templates organized by use case: 

lead generation, product launch, webinar registration, membership sites, book 

funnels, and more. Each template is a complete funnel — not just a single page — 

meaning you get the opt-in page, the bridge page, the sales page, and the thank you 

page all designed to work together. 

      Tip: Don't start from scratch. Always start with a template, even if you plan to 

customize it heavily. Templates are built with conversion principles already baked 

in — the headline placement, the button colors, the section flow. Starting from a 

blank page when you're new is like trying to build furniture without a blueprint. Use 

the template, then make it yours. 

Mobile responsiveness 

Every page built in Systeme.io is automatically mobile-responsive. Given that more 

than 60% of web traffic now comes from mobile devices, this matters enormously. 

You can preview the mobile version of any page directly in the editor before 

publishing. 

 

3.4 A/B Testing — Let the Data Decide 

One of the most valuable features in Systeme.io's funnel builder is A/B testing (also 

called split testing). This allows you to create two versions of a page — say, two 

different headlines on your opt-in page — and send half your traffic to Version A 

and half to Version B. After a set period, Systeme.io shows you which version 

converted better. 

This is how professional marketers optimize funnels over time. Not by guessing, 

but by testing. 

What should you A/B test? 

• Headlines — the single biggest lever on any page 

• Button colors and text ("Get Instant Access" vs. "Download My Free Guide") 

• Hero images or videos — does a video outperform a static image? 

• Price points — does $47 convert better than $37 for your specific audience? 

• Long vs. short sales pages — more copy vs. less copy 

 

 



      Tip: Test one thing at a time. The temptation with A/B testing is to change 

everything between versions. Resist this. If Version B has a different headline, 

different image, AND different button color, and it wins — you have no idea which 

change actually made the difference. Change one variable per test, run it for at 

least 100 visitors per variation, then move on to the next test. 

 

3.5 Building Your First Funnel: A Step-by-Step Walkthrough 

Let's walk through building a simple but complete lead generation funnel from 

scratch. This is the most common starting point for new Systeme.io users. 

The goal: Capture email addresses in exchange for a free PDF guide, then introduce 

visitors to a paid offer. 

 

Step 1: Create the funnel 

• In your Systeme.io dashboard, click "Funnels" → "Create" 

• Give your funnel a name (e.g., "Free Guide Funnel") 

• Select "Build an audience" as the funnel goal 

• Choose a template or start from the basic layout 

Step 2: Design your opt-in page 

• Click on the opt-in page step and open the editor 

• Replace the template headline with your specific offer: "Free Guide: [Specific 

Promise for Specific Audience]" 

• Keep the copy short — a headline, 3–5 bullet points of what they'll learn, and 

the form 

• Make sure your form only asks for first name and email — every extra field 

reduces conversion rates 

Step 3: Set up your email integration 

• In the form settings, choose which email list new subscribers go to 

• Assign a tag (e.g., "lead-free-guide") so you can track where subscribers 

came from 

• This tag will later allow you to send targeted emails only to people who came 

through this specific funnel 

 

 



Step 4: Design your thank you / bridge page 

• Replace the generic thank you message with something warm and specific 

• Tell them exactly when and how to expect their free guide (immediately, by 

email) 

• Add a bridge to your paid offer: "While you wait — if you want to skip the DIY 

and get results even faster, check this out..." 

• Add a button linking to your sales page 

Step 5: Set up your email automation 

• Go to the automation rules for this funnel step 

• Add a rule: "When someone opts in → Send email with PDF attachment" 

• Write a warm, personal delivery email — not a formal corporate message 

Step 6: Preview and test 

• Click "Preview" to see your pages as visitors will see them 

• Go through your own funnel as if you're a new visitor — opt in with a test 

email address 

• Check that the thank you page loads, the email arrives, and the PDF 

downloads correctly 

Step 7: Publish and share 

• Click "Publish" on your funnel 

• Copy your funnel URL and share it — on social media, in your bio, in a YouTube 

description, wherever your audience is 

      Tip: Your funnel URL is permanent and shareable immediately. You don't need to 

connect a custom domain to start testing. Use the default Systeme.io URL to 

validate that your funnel works and converts before investing time in domain setup. 

 

3.6 Funnel Metrics — What to Measure 

A funnel only improves if you measure it. Here are the key metrics to track in 

Systeme.io's analytics: 

Opt-In Rate 

The percentage of page visitors who submit the form. A healthy opt-in rate for a 

well-targeted audience is 25–50%. If yours is below 20%, your headline or offer 

needs work. 



Sales Conversion Rate 

The percentage of visitors to your sales page who purchase. This varies widely by 

price point and audience temperature (how warm or cold the traffic is), but a 

reasonable benchmark for a well-written sales page with warm traffic is 2–5%. 

Average Order Value (AOV) 

Total revenue divided by number of orders. If your main product is $47 but your 

order bumps and upsells bring average orders to $72, that's your AOV. Knowing this 

number helps you understand how much you can afford to spend acquiring a 

customer. 

Email Open Rate 

The percentage of subscribers who open your emails. Industry average is around 

20–25%. Above 30% is excellent. Below 15% suggests your subject lines need work, 

or your list quality needs improvement. 

      Tip: Focus on improving one metric at a time. If your opt-in rate is 15%, fix that 

first before worrying about your sales conversion rate. There's no point converting 

3% of visitors who reach your sales page if only 15% of visitors are even getting 

past the opt-in page. 

 

3.7 Common Funnel Mistakes (and How to Avoid Them) 

Mistake 1: Too many steps, too soon 

Beginners often try to build a 7-step funnel with upsells, downsells, cross-sells, 

and follow-up sequences before they've made a single sale. Start with a 2-step 

funnel — opt-in page and thank you page. Get traffic. Get opt-ins. Then add 

complexity. 

Mistake 2: A vague or generic lead magnet 

"Subscribe to my newsletter" is not a lead magnet. Neither is "Get my free tips." The 

best lead magnets are hyper-specific: "The 3-Step Morning Routine That Helped Me 

Lose 22 Pounds Without Going to the Gym." Specific gets results. Vague gets 

ignored. 

Mistake 3: Sending traffic to a homepage 

Your homepage is designed to do many things — introduce your brand, explain your 

services, link to your blog, and more. A funnel page is designed to do exactly one 

thing: get the opt-in. Always send traffic directly to a dedicated funnel page, never 

your homepage. 

 



Mistake 4: Giving up after the first week 

Most funnels don't convert well straight out of the gate. They need traffic, data, and 

iteration. Give your funnel at least 500 unique visitors before drawing conclusions 

about whether it works. Most "failed" funnels simply didn't get enough traffic to 

generate meaningful data. 

Mistake 5: Ignoring mobile 

Building a beautiful desktop page and forgetting to check the mobile version is one 

of the most common and most costly mistakes. Always preview mobile before 

publishing. What looks great at 1440px wide can be a disaster at 375px. 

 

Chapter Summary 

Here's what we covered in Chapter 3: 

• A sales funnel is simply the intentional journey from stranger to customer — 

every business has one, but few have deliberately optimized theirs 

• The core funnel pages are: opt-in, bridge, sales, checkout, upsell/downsell, 

and thank you — each with a specific, single job 

• Systeme.io's drag-and-drop builder makes page creation fast, template-

based, and code-free 

• A/B testing lets data — not gut feelings — decide what works; always test one 

variable at a time 

• Order bumps and upsells are the fastest way to increase revenue per 

customer without needing more traffic 

• The key metrics to watch are: opt-in rate, sales conversion rate, average 

order value, and email open rate 

• Start simple, publish fast, and optimize over time — complexity is the enemy 

of momentum 

 

 

 

 

 

 

 



       Action Step Before Moving On 

Sketch your first funnel on paper before building it digitally. Grab a piece of paper 

and draw boxes for each page. Write down: 

• What free thing will you offer on your opt-in page? 

• What will your bridge page say to transition toward your offer? 

• What is your first paid product, and at what price? 

• What could you offer as an order bump for $10–$17? 

Having this mapped out before you open Systeme.io will cut your build time in half. 

Clarity of vision comes before clarity of execution — and a 10-minute sketch often 

saves hours of rebuilding. 

 

 

  



Chapter 4: Email Marketing That Actually Works 

 

Introduction 

Social media reaches people when they happen to be scrolling. Email reaches 

people in their inbox — a space they check intentionally, often multiple times a day. 

Your Instagram following can be decimated overnight by an algorithm change. Your 

email list is yours. Nobody can take it away, throttle your reach, or charge you to 

access it. 

This is why every serious online entrepreneur, without exception, will tell you the 

same thing: the money is in the list. 

But here's what they often forget to add: the money is in a healthy list, managed 

with good email practices, sent through a reliable platform. A list of 500 engaged 

subscribers who open every email is worth more than 10,000 cold contacts who 

haven't heard from you in six months. 

Systeme.io's email marketing system isn't the flashiest tool on the market. It 

doesn't have every bell and whistle that specialist platforms like ActiveCampaign or 

Klaviyo offer. But for the vast majority of online entrepreneurs — course creators, 

coaches, bloggers, affiliate marketers — it does everything you need, does it 

reliably, and does it at a fraction of the cost. 

In this chapter, we're going to cover everything: how the system works, how to 

write emails that actually get opened and clicked, how to build automated 

sequences that sell while you sleep, and the advanced tactics that separate thriving 

email lists from dead ones. 

 

4.1 How Systeme.io Email Marketing Works 

Before diving into strategy, let's understand the architecture. Systeme.io's email 

system has four core components that work together: 

Contacts and Lists 

Every person who gives you their email address becomes a contact in Systeme.io. 

Contacts can be organized into lists — essentially groups that reflect how and why 

someone joined your world. You might have a list called "Free Guide Subscribers," 

another called "Course Students," and another called "Buyers." 

Keeping lists organized from day one is one of the most important habits you can 

build. A well-segmented list allows you to send the right message to the right 

person at the right time — which is the entire philosophy of effective email 

marketing. 



Tags 

Tags are labels you apply to individual contacts based on their behavior or 

characteristics. Unlike lists (which are broad groups), tags are granular and 

specific. 

Example: A contact might be on your "Main List" but tagged with "downloaded-

lead-magnet," "clicked-sales-page," "webinar-attendee," and "has-not-purchased." 

Those four tags tell you an enormous amount about where this person is in their 

journey — and they allow you to send highly targeted emails only to people who 

match specific criteria. 

      Tip: Tag everything from day one. It costs nothing and takes seconds to add a 

tag. The intelligence you build up in your contact records over time becomes one of 

your most valuable business assets. You'll thank yourself six months from now 

when you can instantly segment "everyone who clicked my sales page but didn't 

buy" and send them a targeted follow-up. 

Campaigns 

A campaign in Systeme.io is a one-time broadcast email sent to a list or segment. 

Think of it like a newsletter issue, a product launch announcement, or a flash sale 

notification. You write it, schedule it (or send immediately), and it goes out to 

everyone who meets your criteria. 

Automation Rules and Workflows 

This is where the real power lives. Automation rules trigger specific actions based 

on specific events. When someone opts into your lead magnet → send them a 

welcome email. When someone purchases your course → add them to the students 

list and remove them from the "has-not-purchased" segment. When someone 

hasn't opened an email in 60 days → send them a re-engagement sequence. 

The automation builder uses a simple trigger → condition → action logic that even 

complete beginners can understand and implement. 

 

4.2 The Welcome Sequence — Your Most Important Emails 

If you only ever build one email automation in your business, make it the welcome 

sequence. This is the series of emails that goes out automatically to every new 

subscriber, starting the moment they join your list. 

 

 

 



The welcome sequence does several critical things: 

• Delivers on whatever promise you made to get the opt-in 

• Introduces you as a real person, not a faceless brand 

• Establishes what kind of emails they can expect from you 

• Builds trust and rapport before you ever ask for anything 

• Begins warming the subscriber toward your paid offers 

A proven 7-email welcome sequence structure 

Email 1 — Immediate delivery (sent within minutes of opt-in) Subject: "Here's your 

[free thing] + a quick note from me" 

Deliver the promised freebie, introduce yourself in 2–3 sentences (who you are, 

who you help, what makes you different), and set expectations ("Over the next few 

days, I'll be sharing..."). Keep it short and warm. 

Email 2 — Sent 1 day later Subject: "The biggest mistake most [your audience] 

make" 

Share one genuinely useful insight that addresses a common pain point. No selling. 

Pure value. The goal here is to make the subscriber think "this person actually 

knows what they're talking about." 

Email 3 — Sent 2 days later Subject: "My story — how I went from [before] to 

[after]" 

Tell your origin story. People connect with struggle and transformation far more 

than they connect with success and credentials. Be honest about where you 

started. This email does more to build trust than almost anything else you can 

send. 

Email 4 — Sent 3 days later Subject: "A quick win you can apply today" 

Give them a specific, actionable tip they can implement immediately and get a 

result. When a subscriber uses your advice and it works, they mentally move you 

into the category of "people I trust." This is the moment they become a warm lead. 

Email 5 — Sent 4 days later Subject: "What my students/clients say about [specific 

result]" 

Share social proof — a testimonial, a case study, a success story from someone 

you've helped. Let other people's results do the selling for you. Keep the focus on 

the transformation, not the product. 

Email 6 — Sent 5 days later Subject: "Have you thought about [problem your 

product solves]?" 



Begin the soft transition toward your paid offer. Not a sales pitch — a question. 

Acknowledge the problem your product solves, explain why it's harder to solve 

alone, and hint that you have something that helps. End with a link to your sales 

page. 

Email 7 — Sent 6 days later Subject: "I want to offer you something special" 

This is your soft launch email. Make a clear, friendly offer. Explain what the product 

is, what it does, and why it's perfect for them right now. Include a simple CTA 

button. If you have a limited-time discount for new subscribers, this is the place for 

it. 

Real-world example: Jamie, a productivity coach, built a 7-email welcome 

sequence for her "Time Blocking Masterclass" free guide. With a list of just 800 

subscribers, her welcome sequence consistently generated $600–$900 per month 

in course sales — completely automated, running while she slept, traveled, or 

worked with clients. 

 

4.3 Writing Emails People Actually Open 

An email that never gets opened is worthless, regardless of how brilliantly it's 

written. The first battle in email marketing is the subject line — the five to ten 

words that determine whether your email gets read or deleted. 

The anatomy of a great subject line 

Curiosity gaps — hint at something without fully revealing it 

• "I almost didn't share this..." 

• "The counterintuitive way to [desired result]" 

• "What nobody tells you about [topic]" 

Specificity — concrete numbers and details outperform vague promises 

• "How I got 1,247 new subscribers in 30 days" beats "How I grew my list" 

• "3 emails that generated $4,200 last week" beats "Email tips that work" 

Personal and direct — speak to one person, not a crowd 

• "Quick question for you" feels personal and triggers curiosity 

• Using the subscriber's first name sparingly (not every email) adds warmth 

Self-interest — make it obvious what's in it for them 

• "The 20-minute routine that eliminated my Sunday anxiety" 

• "Save $340 on tools you're probably already paying for" 



      Tip: Write your subject line last. Write the full email first, then craft the subject 

line. Once you know exactly what the email delivers, you can write a subject line 

that accurately teases it. Writing the subject line first often leads to either under-

promising (boring) or over-promising (damaging trust). 

The preheader — your secret second subject line 

The preheader is the small text that appears after the subject line in most email 

clients. Most people ignore it. Smart marketers use it as a second subject line — an 

extension of the curiosity or value promised in the main subject line. 

• Subject: "The counterintuitive way to get more done" 

• Preheader: "It involves doing significantly less. Here's what I mean..." 

That combination is far more compelling than either line on its own. 

Email body — the rules of readable emails 

Write like you talk. Your emails should sound like a message from a smart, helpful 

friend — not a corporate newsletter or a textbook. Read every email out loud before 

sending. If it doesn't sound like something you'd actually say, rewrite it. 

Short paragraphs. Online readers scan before they read. Walls of text get skipped. 

Keep paragraphs to 2–3 sentences maximum. Use white space generously. 

One main point per email. The biggest mistake email beginners make is trying to 

pack too much into a single email. One email, one idea, one call to action. If you 

have three things to share, send three emails. 

One clear call to action. Every email should end with exactly one thing you want the 

reader to do — click a link, reply to a question, check out a product. Multiple CTAs 

create decision paralysis and reduce overall clicks. 

 

4.4 Segmentation — The Superpower Most People Ignore 

Segmentation means sending different emails to different groups of subscribers 

based on who they are or what they've done. It is, without question, the highest-

leverage email marketing skill you can develop. 

Here's a simple example of why it matters: 

You have 3,000 subscribers. 800 of them have already bought your entry-level 

course. If you send everyone a "buy my entry-level course" promotional email, 

you're annoying 800 people who already gave you money, while also competing with 

yourself unnecessarily. 

 



With segmentation, you send the promotional email only to the 2,200 who haven't 

bought yet — and you send the 800 existing students an email about your advanced 

course. Both groups get a relevant, personalized experience. Both conversion rates 

go up. Nobody feels spammed. 

Key segments to build from day one 

Buyers vs. Non-buyers — the most fundamental segmentation. Everything 

downstream changes based on whether someone has purchased from you. 

Lead magnet source — did they come from your fitness guide or your business 

guide? Their interests are completely different. Tag accordingly. 

Engagement level — who has opened an email in the last 30 days? 60 days? 90+ 

days? Highly engaged subscribers deserve your most valuable content. Inactive 

subscribers need a re-engagement campaign before you burn your deliverability 

sending to them. 

Product interest — who has clicked your sales page for Product A vs. Product B? 

Clicking a sales page is a powerful signal of intent. Tag these people and follow up 

specifically. 

      Tip: Use the "click to tag" feature. In Systeme.io, you can set up any link in any 

email to automatically apply a tag when a subscriber clicks it. This is one of the 

most powerful passive segmentation tools available. Put a link in an email that says 

"Click here if you're struggling with [specific problem]" — everyone who clicks gets 

tagged with that problem, allowing you to send hyper-relevant follow-ups. 

 

4.5 Email Deliverability — Getting Into the Inbox 

Writing great emails is pointless if they end up in the spam folder. Deliverability — 

the rate at which your emails actually reach the inbox — is one of the most 

important and least understood aspects of email marketing. 

Why emails go to spam 

• Low engagement rates — if a large percentage of your list consistently 

ignores your emails, email providers interpret this as a signal that your 

content is unwanted 

• Spam trigger words — subject lines with excessive capitalization, "FREE!!!", 

"EARN MONEY FAST", or aggressive sales language trigger spam filters 

• Unclean lists — sending to invalid email addresses increases your bounce 

rate, which damages your sender reputation 

• No authentication setup — email authentication records (SPF, DKIM) tell 

email providers that you are who you say you are 



Practical deliverability tips for Systeme.io users 

Set up your custom domain email. Sending from yourname@systeme.io will deliver 

less reliably than sending from yourname@yourdomain.com. Connect your own 

domain in Systeme.io's settings and configure the SPF and DKIM records with your 

domain registrar. 

Never buy email lists. Ever. Full stop. Purchased lists are filled with invalid 

addresses, spam traps, and people who have zero interest in what you offer. 

Sending to them will crater your sender reputation and potentially get your account 

suspended. 

Clean your list regularly. Every 90 days, identify subscribers who haven't opened a 

single email and run a re-engagement campaign. Something simple: "I've noticed 

you haven't been around for a while — are you still interested in [topic]? Click here 

to stay subscribed." Anyone who doesn't respond gets removed. A smaller, engaged 

list always outperforms a larger, disengaged one. 

Send consistently. Sporadic emailing — going silent for weeks then suddenly 

sending five emails in three days — is a red flag to both email providers and 

subscribers. Pick a frequency (weekly is ideal for most businesses) and stick to it. 

Consistency builds expectation and trust. 

      Tip: Send a plain text email once a month. Highly designed HTML emails with 

images and buttons look professional, but plain text emails often get higher open 

rates and better deliverability — they look more like personal messages and less 

like marketing. Once a month, send a simple, no-frills text email sharing a personal 

story, a useful tip, or just checking in. These often become the most replied-to and 

most beloved emails on your list. 

 

4.6 Automation Workflows — Your 24/7 Sales Team 

If the welcome sequence is the foundation of your email automation, workflows are 

the full architecture. A well-built automation system means that at any hour of the 

day, across every time zone, Systeme.io is sending the right email to the right 

person based on exactly where they are in their journey with you. 
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The post-purchase sequence 

Most entrepreneurs focus all their energy on getting the sale and almost none on 

what happens after. This is a massive missed opportunity. A great post-purchase 

sequence does three things: 

1. Reinforces the buying decision — buyer's remorse is real. Your first post-

purchase email should celebrate their decision and build excitement about 

what's coming 

2. Onboards them successfully — guides them through getting started, reduces 

overwhelm, increases the chance they actually use and benefit from what 

they bought 

3. Warms them toward the next offer — a happy customer who got results from 

your first product is your most qualified buyer for your second 

Post-purchase sequence structure (5 emails over 10 days): 

• Day 0: Welcome + access details + what to do first 

• Day 2: "Quick win" — the fastest result they can get from the product 

• Day 4: Check-in — "How are you getting on? Here's a tip for the part most 

people find tricky" 

• Day 7: Success story from another customer to reinspire them 

• Day 10: Introduction to your next product or service, framed around their 

continued progress 

The re-engagement campaign 

For subscribers who've gone quiet — no opens in 60+ days — a re-engagement 

campaign attempts to win them back before you remove them from your list. Keep 

it short, honest, and slightly emotional. 

A three-email re-engagement sequence: 

• Email 1: "I've missed you — are you still there?" Simple, personal, no selling 

• Email 2 (3 days later): "Last chance — should I keep sending you [topic] tips?" 

Create mild urgency around being removed 

• Email 3 (3 days later): "This is goodbye (for now)" — tell them they'll be 

removed but can resubscribe anytime. This reverse psychology often triggers 

responses from people who genuinely want to stay but had simply drifted 

 

 



Real-world example: Daniel, an online fitness coach, ran a re-engagement 

campaign on his 1,400 inactive subscribers. 340 re-engaged — opening an email, 

clicking a link, or replying. The remaining 1,060 were removed. His open rate 

jumped from 18% to 31% almost overnight, and his deliverability improved 

measurably as a result. 

 

4.7 Email Marketing Metrics — What Good Looks Like 

Understanding your numbers allows you to diagnose problems early and celebrate 

genuine progress. Here are the metrics that matter most: 

Metric Definition Benchmark to Aim For 

Open rate % of recipients who opened 25–40% 

Click-through rate % who clicked a link 2–5% 

Click-to-open rate % of openers who clicked 10–20% 

Unsubscribe rate % who unsubscribed Below 0.5% per email 

Bounce rate % of emails that failed to deliver Below 2% 

Conversion rate % who completed desired action Varies by offer 

      Tip: A high unsubscribe rate isn't always bad. If you send a bold, opinionated 

email and 50 people unsubscribe, that might actually be a healthy sign — you're 

polarizing, which means you're resonating deeply with the people who stay. What 

you want to avoid is a high unsubscribe rate combined with a low open rate, which 

signals that your content simply isn't valuable to anyone. 

 

 

 

 

 

 

 

 

 

 



Chapter Summary 

Here's what we covered in Chapter 4: 

• Your email list is your most valuable business asset — unlike social media, 

you own it entirely and no algorithm can take it from you 

• The four core components of Systeme.io email marketing are: contacts/lists, 

tags, campaigns, and automation workflows 

• The welcome sequence is the most important automation you'll ever build — a 

7-email sequence that builds trust, delivers value, and introduces your paid 

offer 

• Subject lines determine whether emails get opened — use curiosity gaps, 

specificity, and direct personal language 

• Segmentation — sending the right email to the right subset of your list — is 

the highest-leverage email skill you can develop 

• Deliverability requires a clean list, consistent sending, a custom domain, and 

proper authentication setup 

• Post-purchase sequences and re-engagement campaigns are the two most 

underused automations in most businesses 

• Watch your open rate, click-through rate, and unsubscribe rate as your core 

health metrics 

 

       Action Step Before Moving On 

Write the first three emails of your welcome sequence today. Don't wait until 

everything else is set up. Just open a Google Doc and write: 

• Email 1: Your free resource delivery + brief introduction 

• Email 2: Your biggest insight on your topic 

• Email 3: Your personal story — before, struggle, turning point, after 

These three emails alone, running automatically to every new subscriber, will do 

more for your business than any other piece of content you could create. Done, 

imperfect, and live is infinitely better than perfect and still sitting in a Google Doc 

six months from now. 

 

  



Chapter 5: Sell Courses & Build Membership Sites Without Extra Software 

 

Introduction 

There has never been a better time in history to get paid for what you know. 

Think about that for a moment. The knowledge sitting inside your head right now — 

the skills you've developed, the mistakes you've made and learned from, the 

systems you've built, the results you've achieved — all of that has genuine monetary 

value to someone who is exactly where you were two, three, or five years ago. 

The knowledge economy is no longer a niche opportunity. It is a mainstream, multi-

billion dollar industry that is growing every single year. Online courses, coaching 

programs, membership communities, digital workshops, and training libraries are 

how millions of people around the world are building income streams that are 

flexible, scalable, and deeply fulfilling. 

The barrier used to be technology. Building a course platform meant expensive 

monthly fees on Teachable or Thinkific, or the nightmare of patching together 

WordPress plugins that constantly broke and required a developer to fix. 

Membership sites meant another platform, another login, another subscription. 

Systeme.io eliminates all of that. Course creation, student management, 

membership access, drip content delivery, and community building are all built 

directly into the platform — the same one where you build your funnels, send your 

emails, and manage your affiliates. No extra software. No extra cost. No extra 

complexity. 

In this chapter, we're going to cover everything you need to know to go from "I have 

knowledge worth sharing" to "I have a live course making sales" — using nothing 

but Systeme.io. 

 

5.1 Why Courses Are the Ultimate Business Model for Knowledge Entrepreneurs 

Before we dive into the how, let's spend a moment on the why. Understanding what 

makes online courses such a powerful business model will shape every decision 

you make about how to build and price yours. 

Scalability without proportional effort 

A service business — coaching, freelancing, consulting — trades time for money. 

There are only so many hours in a day and only so many clients you can serve. 

When you stop working, the income stops. 



A course is different. You record it once. You sell it thousands of times. The tenth 

sale takes the same amount of effort as the first — which is to say, almost none. 

Your income is no longer capped by your calendar. 

The leverage of asynchronous delivery 

Your course students can learn at 2am on a Tuesday in Tokyo or 6pm on a Saturday 

in São Paulo. You don't have to be there. The content does the teaching, the platform 

handles the delivery, and Systeme.io processes the payments. This is true passive 

income in the most literal sense. 

Margins that most businesses can only dream about 

Once a course is created, the cost of delivering it to an additional student is 

essentially zero. No manufacturing cost, no shipping cost, no materials cost. A 

course that sells for $197 has margins of 90%+, once platform fees are accounted 

for. Compare that to a physical product business running at 30–40% margins, and 

the appeal becomes obvious. 

Real-world example: Elena, a former corporate accountant, created a $297 course 

on "Bookkeeping Basics for Freelancers" using Systeme.io. She spent three 

weekends recording 14 short video lessons on her laptop. In the first six months, 

she sold 89 copies — $26,433 in revenue — while working part-time hours. Her 

ongoing cost to deliver the course to each new student? Approximately $0. 

 

5.2 How Systeme.io's Course Builder Works 

Systeme.io's course platform is built around a simple, logical structure that mirrors 

how learners naturally consume content: 

Course → Modules → Lectures 

Think of it like a book: the course is the book, modules are the chapters, and 

lectures are the individual pages within each chapter. This hierarchy keeps content 

organized, makes navigation intuitive for students, and allows you to structure 

learning in a progressive, logical sequence. 

Setting up your course 

Creating a course in Systeme.io takes minutes rather than days. Here's the basic 

flow: 

Step 1 — Create the course Navigate to "Products" → "Courses" → "Create." Give 

your course a name, write a brief description, and upload a cover image. This is 

your course's identity — it's what students see when they log into their dashboard. 

 



Step 2 — Build your modules Add your first module. Think of modules as major 

topic areas within your course. A 6-week coaching program might have six 

modules — one per week. A skills course might organize modules by skill level 

(Foundations, Intermediate, Advanced). 

Step 3 — Create your lectures Within each module, add individual lectures. Each 

lecture can contain: 

• Video — embedded from YouTube, Vimeo, or uploaded directly via a service 

like Bunny.net 

• Text — formatted written content, instructions, transcripts 

• Files — PDFs, workbooks, templates, checklists for download 

• Quizzes — test comprehension and increase engagement 

Step 4 — Connect to a funnel or product Link your course to a sales funnel or a 

direct checkout page. When someone purchases, Systeme.io automatically grants 

them access to the course — no manual enrollment required. 

      Tip: Host your videos externally. Systeme.io supports video embeds from 

external hosts like YouTube (unlisted), Vimeo, or Bunny.net. For a paid course, 

Bunny.net is the professional choice — it's affordable, fast, and prevents students 

from easily downloading your content. Avoid hosting videos directly in Systeme.io 

as it can slow down your course pages. 

 

5.3 Structuring a Course That Actually Gets Results 

The biggest challenge in the course creation industry isn't selling courses — it's 

creating courses that students actually complete and get results from. Completion 

rates for online courses industry-wide hover around 10–15%. That means roughly 

85% of people who buy a course never finish it. 

This isn't just a student problem. It's a course design problem. And fixing it starts 

with you. 

The transformation framework 

Every great course is built around a transformation: the student goes from Point A 

(their current painful situation) to Point B (their desired outcome). Everything in 

your course — every module, every lecture, every exercise — should serve that 

transformation. If a piece of content doesn't move the student closer to Point B, cut 

it. 

Ask yourself before including any piece of content: "Does this help my student 

achieve the promised outcome?" If the honest answer is "not directly," reconsider 

including it. 



Shorter is almost always better 

There's a pervasive belief among course creators that more content equals more 

value. Students often expect this too — "I'm paying $297, so it better be 40 hours of 

content." This belief is wrong, and it leads to bloated courses that overwhelm 

students and kill completion rates. 

Think about the last time you hired a plumber. Did you want them to explain the 

entire history of plumbing before fixing your pipe? Or did you want the pipe fixed as 

efficiently as possible? 

Your students want results, not content. A 4-hour course that transforms 

someone's life is worth ten times more than a 40-hour course they abandon in 

week two. 

      Tip: Aim for the "minimum viable course." What is the shortest, most direct path 

from your student's current situation to their desired outcome? Build that course 

first. You can always add bonus modules, advanced content, and supplementary 

material later. But start lean, launch fast, and let student feedback guide your 

expansions. 

The three-part lecture structure 

Each individual lecture should follow a simple structure that maximizes learning 

and retention: 

1. Tell them what you're going to teach them — a brief intro (30 seconds) that 

states exactly what the student will know or be able to do by the end of this 

lecture 

2. Teach it — the core content, kept as concise as possible 

3. Tell them what they just learned and what to do next — a brief summary and 

a clear action step or transition to the next lecture 

This structure sounds simple, but it dramatically increases comprehension and 

momentum — two of the biggest drivers of course completion. 

 

5.4 Drip Content — Strategic Content Delivery 

Drip content means releasing course content to students on a schedule rather than 

all at once. Instead of getting access to every module immediately upon purchase, 

students unlock new modules over days or weeks. 

Why drip content works 

It prevents overwhelm. A student who logs in and sees 47 lectures immediately 

available often does nothing — the sheer volume is paralyzing. A student who sees 



"Module 1 available now, Module 2 unlocks in 3 days" has a clear, manageable 

starting point. 

It increases perceived value. A structured, scheduled program feels more premium 

than a dump of files. It signals that you've thought carefully about the learning 

journey. 

It reduces refund rates. Students who are mid-program, eagerly awaiting the next 

module, are far less likely to request a refund than students who consumed all the 

content in one weekend and felt "done." 

It maintains engagement over time. A course that drips over six weeks keeps 

students engaged with your brand for six weeks — six weeks of touchpoints, 

relationship building, and opportunities to introduce complementary offers. 

Setting up drip content in Systeme.io 

In your course settings, you can set each module or lecture to unlock after a 

specified number of days from enrollment. For example: 

• Module 1: Available immediately 

• Module 2: Unlocks after 7 days 

• Module 3: Unlocks after 14 days 

• And so on 

You can also combine drip scheduling with email automation — send an automated 

"Module 2 is now available!" email on day 7, driving students back into the course 

and maintaining momentum. 

      Tip: Always make Module 1 available immediately. The moment between 

purchase and first login is the peak of a student's excitement and motivation. 

Capture that energy by giving immediate access to the first module. A student who 

completes even one lecture in the first 24 hours is dramatically more likely to 

complete the full course. 

 

5.5 Membership Sites — Recurring Revenue Without Recurring Effort 

A membership site takes the course model one step further: instead of a one-time 

purchase for a fixed body of content, members pay a recurring fee — monthly or 

annually — for ongoing access to a growing library of content, a community, live 

sessions, or a combination of all three. 

The appeal for you as a business owner is obvious: recurring revenue. A 

membership with 200 members paying $27/month generates $5,400/month — 

every month, predictably, without you having to sell a new product each time. 



Types of membership models that work on Systeme.io 

The Content Library Model Members pay for ongoing access to a growing archive of 

content — videos, templates, tools, training. You add new content regularly (weekly 

or monthly) to justify the ongoing subscription. Great for niches where knowledge 

is constantly evolving — marketing, investing, fitness, technology. 

The Community Model The primary value isn't content — it's access to a community 

of like-minded people and, importantly, access to you. You might host weekly live 

Q&A calls, participate in forum discussions, and provide feedback on members' 

work. The content is secondary to the connection. 

The Hybrid Model Combines structured course content (often a "core curriculum" 

available from day one) with ongoing live sessions, community access, and fresh 

content additions. This is the most common and usually the most valuable 

membership format. 

Real-world example: Nathan, a photographer, built a membership called "The 

Photography Vault" on Systeme.io. For $19/month, members get access to a 

growing library of preset packs, editing tutorials, and a monthly live critique 

session where Nathan reviews member photos. Starting with 40 founding 

members at a discounted $9/month, he grew to 340 paying members within 18 

months — generating $6,460/month in predictable recurring revenue. 

Setting up a membership in Systeme.io 

Systeme.io handles memberships using the same course infrastructure, combined 

with recurring payment plans: 

Step 1 — Create your membership as a course Build your content library using the 

standard course builder — modules, lectures, files, videos. 

Step 2 — Set up a recurring payment product In your product settings, choose 

"Subscription" as the payment type and set your billing frequency (monthly, 

quarterly, or annually) and price. 

Step 3 — Link access to active subscription status Configure the course access to 

be contingent on an active subscription. If a member cancels or their payment fails, 

Systeme.io automatically revokes access — no manual management required. 

Step 4 — Set up a failed payment automation Create an automation that triggers 

when a payment fails: send an email notifying the member, provide a link to update 

their payment details, and set a grace period before access is revoked. Recovering 

failed payments is one of the highest-ROI automations in any membership 

business. 

 



      Tip: Offer an annual plan at a discount. A member paying $27/month might 

cancel after three months. The same member who paid $249 upfront for an annual 

plan (a saving of $75) is committed for a year — giving you time to deliver value, 

build loyalty, and dramatically increase lifetime value. Aim to convert at least 20–

30% of monthly members to annual plans. 

 

5.6 Pricing Your Course — The Psychology and the Practicalities 

Pricing is one of the most agonizing decisions for first-time course creators. Most 

people underprice, driven by a fear that nobody will pay more, combined with a 

nagging impostor syndrome that whispers "who am I to charge that much?" 

Let's address both of these head-on. 

Value-based pricing vs. content-based pricing 

The wrong way to price a course: count your hours of video content and multiply by 

some arbitrary per-hour rate. 

The right way to price a course: identify the specific, measurable transformation 

your student achieves and price relative to the value of that transformation. 

A course that teaches someone to eliminate $50,000 of debt in 18 months is worth 

far more than a course that teaches someone to bake better bread — regardless of 

how many hours of content each contains. Price the outcome, not the content. 

General pricing benchmarks by course type 

Course Type Typical Price Range 

Mini-course / workshop (1–3 hours) $27 – $97 

Standard course (5–15 hours) $97 – $497 

Comprehensive program (15+ hours) $297 – $997 

Premium coaching + course hybrid $997 – $3,000+ 

Monthly membership $17 – $97/month 

Annual membership $97 – $797/year 

The counter-intuitive truth about low pricing 

Lowering your price does not guarantee more sales. In many markets, it does the 

opposite. A $27 course signals "quick tip" or "beginner overview." A $297 course 

signals "serious transformation." Buyers who are genuinely motivated to change 

their situation often trust and invest in the higher-priced option. 



Furthermore, low-priced buyers frequently make the worst students — they have 

little skin in the game, lower commitment, and are more likely to request refunds 

or leave negative reviews when results don't materialize instantly. 

      Tip: Start higher than feels comfortable. You can always run a sale or offer a 

discount. You can rarely raise prices without friction. If you're terrified to charge 

$297, start at $197. If that feels impossible, start at $147. But don't start at $27 for a 

comprehensive program that could genuinely change someone's life — you're 

undervaluing your work and attracting the wrong buyers. 

 

5.7 Launching Your Course — The Pre-Sell Strategy 

Here's one of the most powerful — and most underused — course creation 

strategies available to you: sell your course before you create it. 

This sounds counterintuitive. How do you sell something that doesn't exist yet? But 

it's not only possible — it's arguably the smartest way to launch your first course. 

Why pre-selling works 

It validates demand before you invest creation time. If you can't sell 10 spots at $197, 

you probably shouldn't spend three months creating the course. 

It generates revenue that funds the creation. Use the pre-sale income to invest in 

better equipment, editing software, or your own education. 

It creates deadline pressure that forces completion. Nothing is more motivating 

than having paying students waiting for you. 

It lets real buyers shape the content. Survey your pre-sell buyers: "What's your 

biggest struggle with [topic]? What do you most want to learn?" Build the course 

around their actual needs, not your assumptions. 

How to pre-sell a course on Systeme.io 

Step 1 — Create a sales page for your course concept. Be clear that this is a 

founding member offer — a lower price in exchange for early access and some 

patience while the course is being created. 

Step 2 — Set a founding member price — typically 40–60% below your planned 

launch price. This rewards early buyers and creates urgency. 

Step 3 — Set a launch date — "Course opens: [date 6–8 weeks away]." Realistic 

enough to deliver, tight enough to maintain momentum. 

Step 4 — Email your list and promote on social media. Even a tiny audience can 

generate pre-sell validation. If you get 5–10 sales from a list of 200 people, that's a 

conversion rate that justifies creation. 



Step 5 — Build while buyers wait. Keep pre-sell buyers updated with behind-the-

scenes emails. This builds anticipation and dramatically reduces refund requests 

after launch. 

      Tip: The magic pre-sell number is 10. Tell yourself: "If I can get 10 people to pay 

me for this course before it exists, I'll build it." Ten pre-sales at $197 is $1,970 — 

real money that confirms real demand. This removes the guesswork entirely and 

replaces it with data. 

 

5.8 Why Course Creators Switch to Systeme.io 

Let's look honestly at what the alternatives cost and why so many creators are 

consolidating onto Systeme.io. 

Platform 
Monthly 

Cost 

Includes 

Email? 

Includes 

Funnels? 

Includes 

Affiliate? 

Teachable (Pro) $119/month        

Thinkific (Start) $74/month       

Kajabi $149/month          

Podia $89/month         

Systeme.io 

(Startup) 
$17/month          

Systeme.io (Free) $0/month          

The comparison speaks for itself. The closest all-in-one competitor — Kajabi — 

charges $149/month for features that Systeme.io provides for $17 or $0. That's a 

saving of $1,584 per year at the entry level. 

For a beginning course creator, that $1,584 could fund a professional microphone 

and camera setup, a month of paid advertising, a professional course thumbnail 

designer, and still leave money over. 

 

 

 

 

 



Chapter Summary 

Here's what we covered in Chapter 5: 

• The knowledge economy is booming, and online courses are one of the most 

scalable, high-margin business models available to any entrepreneur 

• Systeme.io's course builder is structured around Courses → Modules → 

Lectures, making content organization logical and intuitive 

• Course completion rates are driven by design, not just content — shorter, 

transformation-focused courses with the three-part lecture structure 

consistently outperform long, content-heavy ones 

• Drip content prevents overwhelm, reduces refunds, and keeps students 

engaged over time — always make Module 1 immediately available 

• Membership sites add predictable recurring revenue to any knowledge 

business — the hybrid model combining curriculum, community, and live 

sessions is the most compelling format 

• Price based on the value of the transformation you deliver, not the hours of 

content you've created — most first-time creators significantly underprice 

• Pre-selling your course before creating it validates demand, generates 

income, and shapes content around real buyer needs 

• Systeme.io is dramatically more affordable than every major course platform 

alternative, while including email, funnels, and affiliates that competitors 

charge extra for 

 

       Action Step Before Moving On 

Write the transformation statement for your course. Complete this sentence: 

"By the end of this course, my student will go from [specific painful situation] to 
[specific desired outcome] in [realistic timeframe]." 

For example: "By the end of this course, my student will go from overwhelmed 
freelancer with inconsistent income to confident business owner with three 
retainer clients in 60 days." 

This single sentence is the north star of your entire course. It determines your 

curriculum, your marketing message, your pricing, and your title. Everything flows 

from the transformation. Get this right, and everything else becomes significantly 

easier. 

 



Chapter 6: The Affiliate Program Machine 

 

Introduction 

What if you had a sales team that only got paid when they made a sale? 

No salaries. No benefits. No office space. No management overhead. A team of 

motivated, independent promoters who wake up every morning thinking about how 

to send more customers your way — and only earn money when they succeed. 

This is exactly what an affiliate program gives you. And for online entrepreneurs, it 

is one of the most powerful, most underused, and most misunderstood growth 

mechanisms available. 

The concept is simple: you give other people a unique tracking link to your product. 

When someone clicks that link and makes a purchase, the referring person earns a 

commission — a percentage of the sale that you've predetermined. Everyone wins. 

The affiliate earns money for promoting something they believe in. The customer 

discovers a product through a trusted recommendation. You make a sale you might 

never have made through your own marketing efforts alone. 

Systeme.io has affiliate program management baked directly into its platform. No 

third-party software. No complex integrations. No extra monthly fees. From setting 

commission rates to tracking clicks, managing payouts, and accessing a built-in 

marketplace of potential affiliates, the entire system lives in one place. 

In this chapter, we'll cover everything you need to build an affiliate program that 

actually generates meaningful revenue — from the mechanics of setup to the 

psychology of recruiting great affiliates to the systems that keep everything 

running smoothly at scale. 

 

6.1 Understanding the Affiliate Model — How It Really Works 

Before building your program, it helps to understand the ecosystem you're entering 

from multiple angles — as a product owner, and through the eyes of your affiliates. 

The three players 

The Merchant (you) — you create the product, set the commission structure, 

provide promotional materials, and handle customer fulfillment. Your job is to make 

it as easy and rewarding as possible for affiliates to promote your offer. 

The Affiliate — a person or business that promotes your product to their audience 

in exchange for a commission. Affiliates might be bloggers, YouTubers, email list 

owners, social media influencers, fellow course creators, or even happy customers 

who want to earn from sharing something they love. 



The Customer — the end buyer who discovers your product through an affiliate's 

recommendation. They pay the same price regardless of whether they came 

through an affiliate or your own marketing. The commission comes out of your 

margin, not their pocket. 

Why affiliates are your most cost-effective marketing channel 

Traditional advertising requires you to pay upfront, before knowing whether it will 

work. You spend $500 on Facebook ads — you might get 10 customers or zero. The 

risk is entirely yours. 

Affiliate marketing inverts this model entirely. You pay only for results. Every 

commission is paid from revenue that has already been collected. Your cost of 

acquisition is fixed and predictable. There is no scenario in which affiliate 

marketing loses you money on a per-sale basis. 

      Tip: Think of your affiliate commission as a marketing budget you only spend 

when it works. If your product sells for $197 and you pay a 40% commission, you're 

spending $78.80 to acquire a customer — and you're only spending it when a 

customer actually buys. Compare this to paid advertising, where your cost-per-

acquisition might be $40 on a good day and $200 on a bad one. 

 

6.2 Setting Up Your Affiliate Program in Systeme.io 

Systeme.io makes affiliate program setup genuinely straightforward. Here's a 

complete walkthrough: 

Step 1 — Enable affiliates on your product 

Navigate to your product settings and find the "Affiliates" tab. Toggle the affiliate 

program on. This immediately generates a unique affiliate link structure for your 

product that affiliates can use to send traffic. 

Step 2 — Set your commission structure 

This is the most strategically important decision in your entire affiliate setup. 

Systeme.io allows you to set: 

Commission type: 

• Percentage-based — the affiliate earns a percentage of every sale (e.g., 40% 

of a $197 product = $78.80 per sale) 

• Fixed amount — the affiliate earns a set dollar amount per sale regardless of 

price (e.g., $50 per sale) 

 



Commission tiers: Systeme.io supports a two-tier affiliate structure. Your direct 

affiliates earn a commission on their own sales (Tier 1), and when those affiliates 

recruit other affiliates, you can pay the original affiliate a smaller commission on 

those second-tier sales too (Tier 2). 

This creates a powerful incentive for your best affiliates to actively recruit other 

promoters — turning individual affiliates into mini affiliate managers working on 

your behalf. 

Step 3 — Set your cookie duration 

A cookie is a small file placed on a visitor's browser when they click an affiliate 

link. It tracks that the visit originated from that affiliate, even if the visitor doesn't 

buy immediately. 

Cookie duration determines how long after clicking an affiliate link a purchase is 

still credited to the affiliate. Systeme.io allows you to set this duration. A 30-day 

cookie is standard. A 60-day or 90-day cookie is more generous and makes your 

program more attractive to serious affiliates. 

      Tip: Longer cookie duration = more affiliate recruitment. Experienced affiliates 

always ask about cookie duration before promoting a product. If your cookie 

expires in 24 hours, you'll struggle to attract serious promoters. Set your cookie to 

at least 30 days — 60 days if your sales cycle tends to be longer (which it often is 

for higher-priced products). 

Step 4 — Set your payment delay 

This is the waiting period between a sale being made and the affiliate being eligible 

for payout. It exists to protect you from paying commissions on purchases that later 

get refunded. 

If your refund window is 14 days, set your payment delay to at least 14 days. If your 

refund window is 30 days, set the delay to 30–35 days. This ensures you never pay 

a commission on a refunded transaction. 

Step 5 — Create your affiliate signup page 

Systeme.io gives every affiliate program an automatic signup page where potential 

affiliates can apply. You can customize this page to explain your program, your 

commission rates, your ideal affiliate profile, and any rules or guidelines. 

A well-written affiliate signup page does two things: it attracts the right affiliates 

and filters out the wrong ones. Be explicit about what you expect from affiliates — 

honest promotion, no spam, no false claims about your product. 

 

 



6.3 The Commission Rate Question — What Should You Pay? 

This is the question every new affiliate program manager agonizes over. Pay too 

little and affiliates won't bother. Pay too much and you hollow out your margins. 

Here's how to think about it strategically. 

Digital products — be generous 

Digital products — courses, memberships, templates, software — have extremely 

high margins. Once created, the cost of delivering the product to an additional 

customer is near zero. This means you can afford to be very generous with 

affiliates without it hurting your business. 

Industry standard commissions for digital products: 

• Lead generation (free opt-in): $1–$5 per lead 

• Low-ticket digital products ($27–$97): 40–60% commission 

• Mid-ticket courses ($97–$497): 30–50% commission 

• High-ticket programs ($497+): 20–40% commission 

• Monthly memberships: 30–40% of recurring monthly payment 

The recurring commission on memberships is particularly compelling to affiliates. 

An affiliate who earns 30% of a $47/month membership for every active member 

they referred has a genuinely passive income stream — one that keeps paying 

month after month without additional effort. 

Physical products — be realistic 

Physical products carry manufacturing, shipping, and fulfillment costs that 

significantly reduce margins. Commission rates of 5–15% are typical and expected 

in physical product affiliate programs. 

The competitive landscape 

Before setting your commission rates, spend 30 minutes researching what other 

products in your niche are paying. If every competitor is paying 40% and you offer 

20%, serious affiliates will simply promote the competition instead of you. 

Real-world example: Rachel created a $297 social media strategy course and 

initially set affiliate commissions at 20% ($59.40 per sale). Despite having a quality 

product, she struggled to attract affiliates. After researching competitors and 

raising commissions to 40% ($118.80 per sale), affiliate signups tripled within 60 

days and affiliate-driven revenue went from 8% to 34% of her total monthly income. 

 

 



6.4 Recruiting Affiliates — Finding Your Promoters 

Having a great affiliate program nobody knows about is like having a great store 

nobody can find. Recruitment is the engine of affiliate growth, and it requires active, 

ongoing effort — especially in the early stages. 

Your existing customers — the most overlooked gold mine 

The very best affiliates are almost always your existing customers. They've 

experienced your product. They know the transformation it delivers. They can speak 

authentically about its impact from personal experience — and authentic 

recommendations convert at dramatically higher rates than promotional content 

from strangers. 

Set up an automatic post-purchase email (using Systeme.io automation) that goes 

out 7–14 days after someone buys your product. By this point, they've had time to 

experience real value. The email should: 

• Check in on their progress genuinely 

• Mention that you have an affiliate program 

• Explain that they can earn [commission] for every person they refer 

• Provide their unique affiliate link 

This single automation, running continuously in the background, is often the most 

cost-effective affiliate recruitment tool in any digital product business. 

Complementary content creators 

Look for bloggers, YouTubers, podcasters, and newsletter writers who serve your 

target audience but don't compete with your product. A personal finance blogger 

whose audience desperately needs your freelancing course isn't your competition 

— they're your ideal affiliate partner. 

How to approach them: 

• Lead with genuine appreciation for their work (and mean it — do your 

research) 

• Explain why your product is genuinely relevant and valuable to their specific 

audience 

• Share your conversion data if you have it ("my sales page converts at 4.2% 

from warm traffic") 

• Offer a free review copy of your product 

• Make the commission structure clear and compelling 



      Tip: Always send a free copy before asking for promotion. No credible content 

creator will promote a product they haven't experienced themselves. Offering a 

complimentary copy costs you nothing (it's a digital product) and is the professional 

standard for affiliate partnerships. Asking someone to promote your product 

without experiencing it first is a red flag that serious affiliates will walk away from. 

Your email list and social media audience 

Don't overlook the people already in your world. A segment of your email list — 

particularly engaged readers who regularly reply to emails or buy your products — 

likely includes people who would be excellent affiliates. 

Write a dedicated "affiliate program launch" email to your most engaged 

subscribers. Explain the program, the commission structure, and how to sign up. 

Frame it as an exclusive opportunity for people who are already part of your 

community. 

The Systeme.io Affiliate Marketplace 

This is one of Systeme.io's most unique and powerful features: a built-in 

marketplace where affiliates actively search for products to promote. When you list 

your product on the marketplace, you become discoverable to thousands of affiliate 

marketers who are specifically looking for new programs to join. 

To get listed, your product must meet Systeme.io's quality criteria — this protects 

the marketplace's reputation and ensures affiliates are only finding legitimate, 

quality products. Once listed, your program is visible to the entire Systeme.io 

affiliate community. 

      Tip: Optimize your marketplace listing like a sales page. Your marketplace 

listing has a title, description, and commission details. Many sellers upload a 

generic description and wonder why nobody applies. Write your listing as if you're 

selling the affiliate opportunity itself — explain the product's transformation, share 

conversion rates, highlight the commission, and explain who the ideal affiliate 

would be. 

 

6.5 The Affiliate Resource Center — Setting Your Affiliates Up for Success 

Here's a truth most affiliate program managers discover the hard way: most 

affiliates do almost nothing after signing up for your program. 

They get excited, grab their link, send one social media post, get no sales, and 

quietly disappear. This isn't because they're lazy — it's because they don't know 

what to do next, and without clear guidance and ready-made tools, the path of least 

resistance is inaction. 



Your job as a merchant is to make promotion as easy as humanly possible. The 

easier you make it, the more affiliates will actually promote, and the more revenue 

you'll both generate. 

What to include in your affiliate resource center 

Your affiliate resource center is a page — built in Systeme.io as a simple course or 

members area — that gives approved affiliates everything they need to promote 

effectively: 

Ready-made email swipe copy Write 3–5 promotional emails your affiliates can 

send to their lists. They should be good enough to use as-is, but encourage 

affiliates to personalize them. Provide a plain text version (easier to customize) and 

include subject line options. 

Social media templates Pre-written posts for each major platform — Instagram 

captions, LinkedIn posts, Twitter/X threads, Facebook posts. Include image 

dimensions and design guidelines. Better yet, provide pre-designed graphics they 

can use directly. 

Banner ads and images Create promotional graphics in multiple sizes that affiliates 

can use on their blogs, websites, or in email newsletters. Standard banner sizes 

(728x90, 300x250, 160x600) are most commonly needed. 

A short video walkthrough Record a 5–10 minute screen recording where you walk 

through the product, explain the transformation, and explain who it's best for. This 

gives affiliates a genuine understanding of what they're promoting without having 

to go through the full course themselves. 

Your conversion data Share your opt-in rate, sales page conversion rate, and 

average order value. This data helps affiliates estimate their potential earnings and 

makes your program significantly more attractive than competitors who share no 

data. 

Promotional calendar If you run regular sales, launches, or promotional periods, 

give affiliates advance notice. A Black Friday sale is far more effective when your 

affiliates know about it three weeks in advance and have time to plan promotions. 

      Tip: Create a private Facebook group or Slack channel for your top affiliates. A 

dedicated community creates a sense of belonging, allows affiliates to share what's 

working, and lets you announce new promotions directly. Top affiliates — the ones 

driving 80% of your affiliate revenue — are far more likely to prioritize your 

program when they feel like valued partners rather than anonymous link-holders. 

 

 

 



6.6 Managing and Motivating Your Affiliate Team 

An affiliate program requires ongoing management to stay healthy and growing. 

Here's how to keep your affiliates motivated, active, and continuously improving. 

The 80/20 of affiliate revenue 

In virtually every affiliate program, roughly 20% of affiliates drive 80% of the 

revenue. These are your super affiliates — the ones with large, engaged audiences 

who genuinely believe in your product and actively promote it. 

Identify these people as early as possible. Give them special attention, better 

commission rates if warranted, early access to new products, and personal 

communication from you rather than generic broadcasts. Treating your top 10 

affiliates like genuine business partners rather than numbers in a dashboard pays 

extraordinary dividends. 

Running affiliate contests and promotions 

Affiliate contests — "top affiliate this month wins a $500 bonus" or "first affiliate to 

10 sales this week gets a 50% commission upgrade" — inject excitement and 

urgency into otherwise passive promotion. 

Announce contests in your affiliate community. Post a live leaderboard. Update it 

regularly. The competitive element motivates active affiliates to push harder and 

re-activates dormant ones who suddenly see an opportunity to win something. 

Regular communication — the affiliate newsletter 

Many merchants never communicate with their affiliates after the initial signup 

confirmation. This is a significant missed opportunity. A monthly affiliate newsletter 

keeps your program top of mind and gives you a vehicle to share: 

• New products they can promote 

• Upcoming sales and promotions 

• Tips for promoting more effectively 

• Performance highlights (anonymized or with permission) 

• Platform updates and new resources 

An affiliate who hears from you regularly feels like a partner. An affiliate who never 

hears from you feels like they signed up for something that was never fully real. 

 

 

 

 



Handling affiliate fraud 

Affiliate fraud — fake clicks, self-referrals, cookie stuffing — is a reality in affiliate 

marketing. Systeme.io provides basic fraud protection, but here are additional 

precautions: 

• Disable self-referrals — prevent affiliates from using their own link to buy 

your product and earn a commission on their own purchase 

• Monitor traffic quality — if an affiliate suddenly generates hundreds of clicks 

with zero conversions, investigate before paying out 

• Require affiliate applications — manually approving affiliates rather than 

auto-approving everyone adds a layer of quality control 

 

6.7 Being an Affiliate on Systeme.io — The Other Side of the Coin 

Everything we've discussed so far has been from the merchant's perspective — 

building a program and recruiting others to promote your products. But Systeme.io 

is equally powerful from the affiliate's perspective — you can earn commissions by 

promoting other people's products too. 

This creates a powerful synergy for the smart entrepreneur: you build your own 

product and affiliate program, and simultaneously earn affiliate commissions by 

promoting complementary products to your audience. Two revenue streams, one 

audience, one platform. 

Finding products to promote on the Systeme.io marketplace 

The Systeme.io Affiliate Marketplace lists thousands of products across dozens of 

niches. You can filter by: 

• Commission rate 

• Product category 

• Price point 

• Cookie duration 

Browse the marketplace, look for products that genuinely align with your 

audience's needs, and request to join programs that interest you. When approved, 

you get your unique affiliate link and can start promoting immediately. 

The Systeme.io own affiliate program 

Systeme.io itself has one of the most generous affiliate programs in the software 

space. As of 2026, they pay 60% recurring commission on every paying customer 

you refer — for the lifetime of that customer's subscription. 



Refer one person to the $47/month Webinar plan, and you earn $28.20 every single 

month for as long as they stay subscribed. Refer 50 people and you have over 

$1,400/month in completely passive recurring income — generated by 

recommending a tool you're already using. 

Real-world example: Priya, an online business coach, mentioned Systeme.io in one 

YouTube video and one email to her 3,200 subscribers. Within 60 days, 34 people 

had signed up through her affiliate link. With an average plan of $27/month, she 

earns approximately $550/month in recurring affiliate commissions — from a 

single mention. She now regularly recommends Systeme.io and has grown that 

income to over $2,100/month. 

 

6.8 Tracking, Reporting, and Optimizing Your Program 

A well-run affiliate program is a data-driven operation. Systeme.io's affiliate 

dashboard gives you visibility into: 

• Total clicks — how many people clicked affiliate links 

• Conversions — how many clicks resulted in sales 

• Conversion rate — the percentage of clicks that become purchases 

• Revenue per affiliate — who is driving the most revenue 

• Pending commissions — commissions earned but not yet payable 

• Total commissions paid — lifetime payouts to affiliates 

Key metrics to monitor 

Affiliate conversion rate — if your product page converts at 4% from direct traffic 

but only 1.5% from affiliate traffic, something is misaligned. Either the affiliates are 

sending low-quality traffic, or their promotional messaging is creating wrong 

expectations that the sales page fails to meet. 

Affiliate activation rate — what percentage of affiliates who signed up have actually 

made at least one sale? In most programs, this rate is disappointingly low — often 

5–15%. Improving this metric through better onboarding, resources, and 

communication is often more valuable than recruiting more new affiliates. 

Revenue concentration — what percentage of your affiliate revenue comes from 

your top 3 affiliates? If it's above 70%, your program is fragile. Diversifying your 

active affiliate base reduces risk. 

 

 



      Tip: Set up a quarterly affiliate program review. Every three months, look at 

your affiliate data with fresh eyes. Who are your top performers? Are they being 

recognized and rewarded? Who signed up but never promoted? Can you re-engage 

them with better resources or a personal outreach? Which promotional materials 

are being downloaded most? This regular review keeps your program healthy and 

growing rather than stagnant. 

 

Chapter Summary 

Here's what we covered in Chapter 6: 

• An affiliate program is the only marketing channel where you only pay for 

results — commissions are paid from revenue already collected, making it 

inherently profitable 

• Systeme.io's built-in affiliate management handles tracking, commission 

calculation, cookie management, and payout processing — no third-party 

tools needed 

• Commission rates for digital products should be generous — 30–50% is 

standard and necessary to attract serious affiliates 

• Your best affiliates are almost always your existing customers — a post-

purchase email automation recruiting happy buyers into your affiliate 

program is one of the highest-ROI automations in any business 

• The Systeme.io Affiliate Marketplace gives your program instant visibility to 

thousands of active affiliate marketers 

• Equipping affiliates with email swipe copy, social media templates, graphics, 

and conversion data dramatically increases activation and promotion rates 

• The 80/20 rule applies universally — identify your super affiliates early and 

treat them like genuine business partners 

• Systeme.io's own affiliate program pays 60% recurring commission for life — 

making it one of the most lucrative software affiliate programs available 

• Regular communication, affiliate contests, and a dedicated community keep 

your program active, motivated, and growing 

 

 

 

 



       Action Step Before Moving On 

Write your affiliate recruitment email — the one that goes to your existing 

customers. 

Open a new email in Systeme.io, address it to your buyers list, and write a warm, 

genuine message that: 

• Thanks them for their purchase and asks how they're getting on 

• Mentions that you have an affiliate program 

• Explains what they'll earn per sale in plain numbers ("you'll earn $X every 

time someone you refer buys") 

• Tells them exactly how to sign up (one click, one link) 

• Closes with genuine enthusiasm for the idea of working together 

Set this email to send automatically 10 days after purchase. From this moment 

forward, every customer who experiences your product and loves it becomes a 

potential affiliate — automatically, without you lifting a finger. 

That single automation, quietly running in the background, might become one of the 

most valuable systems in your entire business. 

  



Chapter 7: Websites, Blogs & SEO — Driving Free Traffic to Your Funnels 

 

Introduction 

Every paid advertising campaign eventually ends. When the budget runs out, the 

traffic stops. The moment you turn off your Facebook ads, your Instagram 

promotions, or your Google campaigns, the visitors disappear — instantly and 

completely. 

Free organic traffic from search engines works the opposite way. An article you 

write today can send visitors to your funnels for five, ten, even fifteen years from 

now — without you spending another dollar, writing another word, or lifting another 

finger. It compounds over time rather than evaporating the moment the budget 

dries up. 

This is the profound, life-changing promise of SEO — Search Engine Optimization — 

and content marketing. It is the long game of online business. It rewards patience, 

consistency, and quality in ways that paid advertising simply cannot replicate. 

For years, building a content-driven website meant wrestling with WordPress — 

installing plugins, managing hosting, dealing with security updates, optimizing page 

speed, and stitching your blog to your funnels via clunky integrations. It was 

powerful but complicated, and for non-technical entrepreneurs it was a source of 

constant frustration. 

Systeme.io changes this equation significantly. Its built-in website builder and blog 

platform allow you to create a professional content hub that lives inside the same 

ecosystem as your funnels, your email list, and your products. Your blog post can 

link directly to your opt-in funnel. A reader who finishes your article can be one 

click away from joining your email list. The entire journey — from Google search to 

email subscriber to paying customer — happens inside one connected system. 

In this chapter, we'll cover how to build your website and blog on Systeme.io, how 

SEO actually works in 2026, and how to create content that brings consistent, 

compounding free traffic to your offers for years to come. 

 

7.1 The Systeme.io Website Builder — Your Online Home Base 

Your website is the hub of your online presence. It's where people go when they 

want to understand who you are, what you offer, and whether you're the right 

person to help them. While your funnels are designed to convert with laser focus, 

your website serves a broader purpose — it builds credibility, authority, and trust 

across multiple touchpoints. 

 



What you can build with Systeme.io's website builder 

Systeme.io's website builder uses the same drag-and-drop, block-based interface 

as the funnel builder — meaning if you've already built a funnel page, you already 

know how to build a website page. The learning curve is essentially zero. 

You can create: 

• A homepage that introduces you and your brand, showcases your main offers, 

and directs visitors toward your most important funnels 

• An about page that tells your story, establishes your credentials, and builds 

personal connection with potential buyers 

• A work with me or services page detailing your offers and how to access 

them 

• A blog (covered in depth later in this chapter) 

• A contact page with a simple form or direct email link 

• Legal pages — privacy policy, terms of service, disclaimer — essential for 

credibility and compliance 

Connecting a custom domain 

Your Systeme.io website can be published on a custom domain — yourname.com or 

yourbusiness.com — rather than a default systeme.io subdomain. This is an 

essential step for professional credibility. 

The process is straightforward: 

Step 1 — Purchase your domain from a registrar like Namecheap, GoDaddy, or 

Google Domains (now Squarespace Domains) 

Step 2 — In your Systeme.io settings, navigate to "Custom Domains" and add your 

domain 

Step 3 — Copy the DNS records Systeme.io provides (typically a CNAME record and 

sometimes an A record) 

Step 4 — Log into your domain registrar and add those DNS records to your domain 

settings 

Step 5 — Wait 15 minutes to 48 hours for DNS propagation — then your website is 

live on your custom domain 

 

 



      Tip: Secure your brand name across multiple domain extensions. When you buy 

yourbrand.com, also consider buying yourbrand.co and yourbrand.net if they're 

available. They're typically $10–$15/year each. You don't need to build websites on 

them — just redirect them to your main domain. This prevents competitors or 

cybersquatters from registering confusingly similar addresses. 

Website design principles for conversions 

A beautiful website that confuses visitors is worse than a simple website that 

clearly guides them. Here are the principles that matter most: 

Clarity above all else. Within three seconds of landing on your homepage, a visitor 

should be able to answer: Who is this person? Who do they help? How do they help 

them? If your homepage fails this test, redesign it before worrying about anything 

else. 

One primary call to action per page. Every page on your website should have one 

primary thing you want visitors to do — join your email list, book a call, read a blog 

post, or visit your sales page. Multiple competing CTAs create paralysis. 

Consistent branding. Use the same two to three colors, the same one to two fonts, 

and the same general aesthetic across every page of your website and every 

funnel. Brand consistency builds subconscious trust. Visitors who see a coherent 

visual identity perceive the business as more professional and more established. 

Fast loading times. Page speed is both a user experience issue and an SEO factor. 

Keep images compressed, avoid unnecessary elements, and test your page speed 

using Google's PageSpeed Insights tool regularly. 

      Tip: Your homepage headline is the most important copy on your entire website. 

It should speak directly to your target audience's desired outcome, not describe 

what you do. "I help overwhelmed freelancers build stable, recurring client income" 

is infinitely better than "Welcome to my website" or "I'm a business coach." Spend 

real time on this headline. Test it. Ask people outside your business whether it 

immediately resonates. 

 

7.2 The Systeme.io Blog — Your SEO Engine 

The blog is where the SEO magic happens. Every article you publish is a new 

opportunity to rank in search engines for terms your ideal customers are actively 

searching. Every ranking article is a 24/7 traffic source that doesn't require ongoing 

investment. 

 

 



Setting up your blog in Systeme.io 

Creating a blog in Systeme.io is genuinely simple: 

Step 1 — In your dashboard, navigate to "Blog" and click "Create" 

Step 2 — Give your blog a name and set the URL path (e.g., yourdomain.com/blog) 

Step 3 — Customize the appearance — header image, color scheme, font choices — 

to match your brand 

Step 4 — Create your first post by clicking "New Post," adding your title, writing 

your content in the editor, uploading a featured image, and filling in your SEO 

metadata (more on this shortly) 

Step 5 — Publish and promote 

The Systeme.io blog editor is straightforward — formatted text, images, embedded 

videos, and basic styling. It's not as feature-rich as a dedicated WordPress blog, but 

it's entirely sufficient for producing high-quality, well-structured articles that rank 

in search engines. 

Categories and organization 

Organize your blog posts into categories that reflect your main topic areas. Good 

category structure does two things: it helps readers navigate your content, and it 

signals to search engines what your website is fundamentally about. 

For a business coaching blog, categories might be: Mindset, Marketing, Systems, 

Income Streams, and Tools. For a fitness blog: Nutrition, Training, Recovery, 

Recipes, and Motivation. 

      Tip: Aim for depth in a few categories rather than breadth across many. A blog 

with 30 articles across 3 categories builds stronger topical authority with search 

engines than a blog with 30 articles scattered across 15 categories. Search engines 

reward expertise, and expertise is demonstrated by comprehensive, interconnected 

coverage of specific topics. 

 

7.3 How SEO Actually Works in 2026 

SEO — Search Engine Optimization — is the practice of making your content more 

visible to people searching for relevant terms in Google, Bing, and other search 

engines. In 2026, with AI-generated content flooding the internet, genuine expertise 

and authentic human perspective have never been more valuable to both search 

engines and readers. 

Let's cut through the complexity and focus on what actually matters. 

 



The three pillars of modern SEO 

Pillar 1 — Relevance (On-Page SEO) Does your content clearly and 

comprehensively answer what the searcher is looking for? Search engines have 

become remarkably sophisticated at understanding intent — not just matching 

keywords, but understanding what a person actually wants when they type a query. 

Pillar 2 — Authority (Off-Page SEO) Do other credible websites link to your content? 

Backlinks — links from other sites to yours — remain one of the strongest signals 

of authority and trustworthiness in Google's algorithm. A single link from a 

respected industry website can do more for your rankings than dozens of links 

from obscure directories. 

Pillar 3 — Technical Health (Technical SEO) Is your website fast, secure, mobile-

friendly, and easy for search engine bots to crawl and understand? Technical issues 

— broken links, slow loading times, duplicate content, missing meta tags — can 

suppress your rankings regardless of how good your content is. 

For most content-focused online entrepreneurs using Systeme.io, Pillar 1 (creating 

great, relevant content) and Pillar 2 (gradually building links through promotion and 

outreach) will drive the vast majority of their SEO results. 

 

7.4 Keyword Research — Finding What Your Audience Is Searching For 

Keyword research is the foundation of any content strategy. It answers the most 

important question in content marketing: what are my ideal customers actually 

typing into Google? 

Writing great content about topics nobody searches for is wasted effort. Writing 

mediocre content about highly competitive topics is equally wasted. The goal is to 

find the intersection of three things: topics your audience searches for, topics you 

can write about with genuine expertise, and topics where you have a realistic 

chance of ranking given your current domain authority. 

Types of keywords 

Head keywords — short, broad terms with very high search volume and very high 

competition 

• Examples: "online course," "email marketing," "weight loss" 

• These are nearly impossible to rank for as a new website. Leave them for 

established players. 

 

 



Long-tail keywords — longer, more specific phrases with lower volume but much 

lower competition and higher intent 

• Examples: "how to create an online course on Systeme.io," "best email 

marketing strategy for coaches," "how to lose weight after 40 without giving 

up carbs" 

• These are where new websites win. The searcher is more specific, more 

ready to take action, and competition is far more manageable. 

Question keywords — queries phrased as questions 

• Examples: "how does affiliate marketing work," "what is the best funnel 

builder for beginners," "can you make money selling courses online" 

• Excellent targets because they signal clear informational intent, and well-

structured answers can win featured snippets — the answer boxes that 

appear at the very top of Google results pages 

Keyword research tools 

Free options: 

• Google Search Console — shows what terms your existing pages already 

rank for 

• Google's "People Also Ask" and autocomplete — type any keyword into Google 

and study what related questions and completions appear 

• Ubersuggest (free tier) — basic keyword volume and difficulty data 

• Answer The Public — maps out questions and prepositions around any 

keyword 

Paid options: 

• Ahrefs — the gold standard for keyword research and backlink analysis 

• SEMrush — comprehensive SEO platform with strong keyword and 

competitor research tools 

• Keywords Everywhere — affordable Chrome extension showing search 

volume data directly in Google results 

      Tip: Start with competitor research. Find 3–5 blogs or websites in your niche 

that are successful but not so large they're untouchable. Use a free tool like 

Ubersuggest to see which articles drive the most traffic to their sites. These are 

proven topics that your audience cares about. Create better, more comprehensive, 

more up-to-date versions of those articles. This strategy — sometimes called the 

Skyscraper Technique — is one of the most reliable content marketing approaches 

available. 



7.5 Writing Content That Ranks AND Converts 

Here's the distinction most content marketers miss: ranking in Google and 

converting readers into subscribers or buyers are two different goals that require 

different skills — but they're not mutually exclusive. The best content marketing 

does both simultaneously. 

The anatomy of a high-ranking, high-converting blog post 

The title — carries enormous weight for both SEO and click-through rates from 

search results. Include your primary keyword and make it compelling enough to 

earn the click over the nine other results on the page. 

Weak title: "Email Marketing Tips" Strong title: "11 Email Marketing Tips That 

Doubled My Open Rates in 60 Days" 

The introduction — must hook the reader immediately and promise a clear payoff 

for continuing. The first paragraph determines whether a visitor reads on or hits 

the back button. Start with a provocative statement, a surprising statistic, a 

relatable problem, or a bold promise. 

Headers and structure — break your content into clearly labeled sections using H2 

and H3 headers. This serves multiple purposes: it makes long content scannable, it 

helps readers find the specific answers they're looking for, and it signals to search 

engines the key topics your article covers. 

Depth and comprehensiveness — in 2026, thin content simply doesn't rank. A 400-

word article covering a topic superficially will be outranked every time by a 2,000-

word article that genuinely exhausts the topic. Aim to make each article the single 

most complete, most useful resource on its topic that a reader could find 

anywhere. 

Original insights and examples — this is where the AI content flood creates an 

opportunity for human writers. An AI can aggregate existing information. It cannot 

share your personal experience, your client stories, your hard-won lessons, or 

your genuine opinions. These personal elements are what differentiate your 

content and build the kind of trust that converts readers into subscribers. 

Internal links — link to other relevant articles on your blog within each post. This 

keeps readers engaged longer, reduces bounce rate, and distributes SEO authority 

across your site. Aim for 3–5 internal links in every article. 

The content upgrade — your conversion weapon A content upgrade is a piece of 

bonus content that is directly related to the specific article a reader just read, 

offered in exchange for their email address. Unlike a generic lead magnet on your 

homepage, a content upgrade is hyper-relevant to someone who just spent five 

minutes reading your article. 



Examples: 

• Article about meal planning → content upgrade: "Free 4-Week Meal Plan 

Template (PDF)" 

• Article about email marketing → content upgrade: "7-Email Welcome 

Sequence Swipe File" 

• Article about freelancing → content upgrade: "The Exact Client Proposal 

Template I Use to Close 80% of Pitches" 

Because the content upgrade is so specifically relevant to what the reader just 

read, opt-in rates are dramatically higher than generic lead magnets — often 10–

30% of readers versus 1–3% for a generic sidebar opt-in. 

      Tip: Link your content upgrades directly to a Systeme.io funnel. This is where 

the all-in-one nature of Systeme.io becomes particularly powerful. The "Download 

Now" button in your content upgrade leads directly to a Systeme.io opt-in page, 

which tags the subscriber with the specific article they came from, delivers the 

promised content automatically, and triggers a relevant email sequence — all 

seamlessly, all within one system. 

 

7.6 On-Page SEO — Optimizing Each Article 

Once your content is written, make sure each page is properly optimized for search 

engines. Systeme.io allows you to edit the SEO metadata for every blog post and 

page: 

Title tag 

The title that appears in search results. Should include your primary keyword and 

be under 60 characters to avoid being cut off. This is different from your article 

headline — it's specifically for search engines. 

Meta description 

The 150–160 character description that appears under your title in search results. 

Doesn't directly affect rankings but dramatically affects click-through rate — write 

it like ad copy, promising a specific benefit for clicking. 

URL structure 

Keep URLs short, descriptive, and keyword-rich. 

• Bad: yourdomain.com/blog/post-1234 

• Good: yourdomain.com/blog/email-marketing-tips-for-coaches 

 



Image alt text 

Every image in your article should have descriptive alt text — a short description of 

what the image shows. This helps visually impaired readers and gives search 

engines additional context about your content. 

Featured image 

Every blog post should have a featured image — an eye-catching visual that 

represents the article's topic. This image appears in social media previews when 

your article is shared, significantly affecting click-through rates from social 

platforms. 

 

7.7 Building Backlinks — The Authority Engine 

Creating excellent content is necessary but not sufficient for SEO success. You also 

need other websites to link to your content — signaling to Google that your work is 

worth referencing. 

Building backlinks is the most challenging and most impactful SEO activity. Here 

are the most effective strategies for new websites: 

Guest posting 

Write high-quality articles for established blogs in your niche. In exchange, you 

typically receive one or two links back to your website within the article or in your 

author bio. Guest posting builds authority, drives referral traffic, and expands your 

audience simultaneously. 

The key is targeting blogs that are genuinely relevant to your niche and have real 

readership. A guest post on a respected industry blog with 50,000 monthly readers 

is worth more than 100 guest posts on obscure, low-traffic sites. 

 

 

 

 

 

 

 

 

 



Create genuinely linkable assets 

Certain types of content attract links naturally because other writers and bloggers 

reference them when writing their own articles: 

• Original research and surveys — if you survey your audience and publish the 

data, other writers will cite your statistics 

• Comprehensive resource guides — definitive, regularly updated guides 

become reference points that earn links over years 

• Free tools and calculators — a free "Course Pricing Calculator" or "Email ROI 

Estimator" embedded on your website attracts links from people who find it 

useful 

• Infographics — visually compelling data summaries that other bloggers want 

to embed (with a link back to your site) 

The HARO (Help a Reporter Out) strategy 

HARO — now rebranded as Connectively — connects journalists and bloggers 

seeking expert sources with people who have relevant expertise. Sign up as a 

source, monitor daily query emails, and respond to relevant requests with your 

genuine expert perspective. When a journalist uses your quote, you typically 

receive a link from a high-authority media website — the kind of backlink that can 

dramatically boost your domain authority. 

Broken link building 

Use tools like Ahrefs or Check My Links (a free Chrome extension) to find broken 

links on websites in your niche — links that point to pages that no longer exist. 

Create content that could replace the dead resource, then reach out to the website 

owner to let them know about the broken link and suggest your content as a 

replacement. This strategy works because you're solving a problem for the website 

owner rather than asking for a favor. 

      Tip: One great backlink beats a hundred mediocre ones. Domain Authority — a 

metric that measures the relative strength of a website's backlink profile — 

matters enormously. A single link from a DA 70+ website (a major industry 

publication, a national newspaper, a well-known brand) can do more for your 

rankings than hundreds of links from low-DA sites. Focus your link building efforts 

on quality over quantity. 

 

 

 

 



7.8 The Content Calendar — Building Your SEO Asset Base 

Consistency is the defining factor between content strategies that succeed and 

those that fade away. An inconsistently updated blog — a burst of five articles, then 

silence for three months — fails to build the momentum that search engines 

reward and readers expect. 

A content calendar brings discipline and strategy to your publishing schedule. 

Here's how to build one that's ambitious but realistic: 

Choosing your publishing frequency 

More is not always better. One genuinely excellent, comprehensive, well-

researched article per week consistently beats three rushed, thin articles that fail 

to rank or engage. 

Realistic publishing targets: 

• Beginner (just starting): 1 article per week 

• Growing (6+ months in): 2 articles per week 

• Established (building a team): 3–5 articles per week 

The content mix 

A healthy content calendar balances different content types: 

60% Evergreen content — articles on timeless topics that will be as relevant in 

three years as they are today. "How to write an email welcome sequence" is 

evergreen. "The best email marketing tools in 2026" needs annual updating. 

25% Topical content — articles on trending topics, recent industry news, or 

seasonal subjects. These may generate a burst of traffic when published even if 

they don't have long-term ranking potential. 

15% Pillar content — your most comprehensive, most ambitious pieces. Ultimate 

guides, definitive resources, and cornerstone articles that showcase your absolute 

best work. These are the articles you'll promote most heavily, build links to most 

aggressively, and update most regularly. 

Batching and systems 

Writing one article per week doesn't mean sitting down every single week and 

starting from scratch. Professional content creators batch their work: 

• One day per month for keyword research and planning 

• One day per week for researching and outlining new articles 

• One day per week for writing first drafts 

• One day per month for editing, optimizing, and publishing 



This systematic approach eliminates the "what do I write about this week?" 

paralysis and makes content creation feel like a reliable, repeatable process rather 

than a creative ordeal. 

      Tip: Repurpose everything. A single well-researched blog article contains 

enough material for an email newsletter, three social media posts, a short YouTube 

video, and a podcast episode talking point. Build your content strategy around 

creating once and distributing many times. This multiplies the reach of every piece 

of content you create without proportionally increasing your workload. 

 

7.9 Connecting Your Blog to Your Funnels — The Traffic-to-Revenue Pipeline 

All the SEO in the world means nothing if your blog traffic doesn't flow toward your 

business goals. The final — and most important — piece of your content strategy is 

building a clear, frictionless pipeline from blog reader to email subscriber to paying 

customer. 

Here's what that pipeline looks like in Systeme.io: 

Stage 1 — A reader finds your article via Google They searched "how to price an 

online course," found your comprehensive guide, and started reading. 

Stage 2 — A content upgrade captures their email Midway through the article, they 

see an offer: "Download the free Course Pricing Calculator — figure out exactly 

what to charge in 5 minutes." They click, land on a Systeme.io opt-in page, and 

subscribe. 

Stage 3 — A tag identifies their interest Because they opted in through the course 

pricing article, Systeme.io tags them "interested-in-course-creation." This single 

tag tells you everything you need to know about what to send them next. 

Stage 4 — A targeted welcome sequence runs automatically The tag triggers a 7-

email sequence specifically about course creation — your best tips, your story, 

social proof from course creator clients, and ultimately an introduction to your 

course creation program. 

Stage 5 — A sale closes the loop Seven to fourteen days after subscribing, some 

percentage of these readers will buy your course creation program. They arrived as 

strangers from Google. They became subscribers through a content upgrade. They 

became buyers through a targeted email sequence. The entire journey was 

automated, scalable, and self-compounding. 

 

 



Real-world example: David, a marketing consultant, published 52 blog articles over 

12 months covering freelance marketing topics. By month 18, his blog was 

generating 14,000 monthly visitors from Google. With a 4% opt-in rate via content 

upgrades, he was adding approximately 560 new email subscribers every month — 

organically, for free. His automated welcome sequence converted subscribers at 

3.2%, generating approximately 18 new course sales per month from blog traffic 

alone, representing $5,400/month in passive revenue from content he had written 

the previous year. 

 

Chapter Summary 

Here's what we covered in Chapter 7: 

• Organic SEO traffic compounds over time rather than stopping when a budget 

runs out — it is the most durable, sustainable traffic source available to 

online entrepreneurs 

• Systeme.io's website builder and blog platform live inside the same 

ecosystem as your funnels and email marketing, creating a seamless traffic-

to-revenue pipeline 

• The three pillars of modern SEO are relevance (on-page content quality), 

authority (backlinks from credible sites), and technical health (speed, mobile 

optimization, crawlability) 

• Long-tail and question-based keywords are where new websites win — head 

keywords are too competitive for most beginners 

• Content upgrades — hyper-relevant lead magnets embedded within specific 

articles — dramatically outperform generic homepage opt-ins for subscriber 

acquisition 

• Every blog post should be optimized with a compelling title tag, meta 

description, clean URL structure, and descriptive image alt text 

• Backlinks from high-authority, relevant websites are the most powerful SEO 

accelerator — guest posting, original research, and broken link building are 

the three most reliable acquisition strategies 

• A content calendar with a realistic publishing frequency — and a systematic 

batching workflow — is the difference between a content strategy that builds 

momentum and one that fizzles out 

• The traffic-to-revenue pipeline (Google → blog → content upgrade → email 

sequence → sale) is fully buildable inside Systeme.io without external tools 

 



       Action Step Before Moving On 

Identify your first five blog article topics using keyword research. 

Open Google and type in the main topic of your business followed by "how to," "best 

way to," or a question word. Study the autocomplete suggestions and the "People 

Also Ask" boxes. Write down the five questions or queries that most closely align 

with what your ideal customer is struggling with. 

These five topics become your first five articles. Before you write a single word, 

ask yourself for each one: "What content upgrade could I offer readers of this 

specific article?" Write that down too. 

You now have a content plan. The pipeline from Google search to email subscriber 

to customer is ready to be built. Start with article one, embed your content upgrade, 

link it to a Systeme.io opt-in funnel, and watch the pieces come together. 

 

  



Chapter 8: Marketing Automation — The "Set It and Forget It" Business 

 

Introduction 

Picture two businesses. Both sell the same online course at the same price. Both 

have the same size email list. Both get the same amount of website traffic every 

month. 

Business A is run by someone who is always busy. They manually send emails 

when they remember to. They follow up with leads when they have time. They 

onboard new students personally, one by one. They're working 60-hour weeks and 

feel perpetually behind. Revenue is inconsistent — good months when they hustle 

hard, slow months when life gets in the way. 

Business B is run by someone who works 20 hours a week and takes every Friday 

off. New subscribers automatically receive a perfectly timed welcome sequence. 

Leads who visit the sales page but don't buy get a gentle follow-up sequence 24 

hours later. New students are instantly enrolled, welcomed, and guided through 

onboarding without a single manual action. Affiliate commissions are calculated 

and queued for payment automatically. Revenue arrives consistently whether the 

owner is at their desk or on a beach in Portugal. 

The difference between these two businesses isn't talent, hustle, or luck. It's 

automation. 

Marketing automation is the process of using software to perform marketing and 

sales tasks automatically, triggered by specific conditions or behaviors, without 

requiring human intervention each time. Done well, it's like hiring a team of 

tireless, perfectly trained staff who work 24 hours a day, 7 days a week, never 

make mistakes, never call in sick, and never ask for a raise. 

Systeme.io's automation system is the invisible backbone of the platform. It's what 

transforms a collection of useful tools into a genuinely integrated, self-running 

business engine. In this chapter, we'll go deep on how automation works, what the 

most valuable automations are, how to build workflows that eliminate manual work 

entirely, and how to think about automation strategically rather than just tactically. 

 

 

 

 

 

 



8.1 Understanding Automation — The Three-Part Logic 

Every automation in Systeme.io — and in virtually every marketing automation 

platform — is built on the same fundamental three-part logic: 

TRIGGER → CONDITION → ACTION 

• Trigger: Something happens that starts the automation 

• Condition: Optional filter that checks whether the action should apply 

• Action: What Systeme.io does in response 

This sounds technical but it maps perfectly to how we think about human decisions 

in everyday life: 

"IF someone buys my course (trigger), AND they haven't already purchased my 
advanced program (condition), THEN enroll them in the course, send them a 
welcome email, and tag them as 'active-student' (action)." 

That's an automation. Written in plain English, it's a decision a human would make. 

Written in Systeme.io's automation builder, it runs automatically for every single 

customer, forever, with perfect consistency. 

Triggers available in Systeme.io 

Understanding what can trigger an automation tells you everything that's possible: 

• Opt-in form submitted — someone joins your email list 

• Tag added — a specific label is applied to a contact 

• Tag removed — a label is removed from a contact 

• Purchase made — a product is bought 

• Subscription started — a recurring membership begins 

• Subscription cancelled — a member cancels 

• Payment failed — a recurring payment is declined 

• Course enrolled — a student gains course access 

• Course completed — a student finishes a course 

• Specific date reached — a calendar-based trigger 

• Email opened — a contact opens a specific email 

• Email link clicked — a contact clicks a specific link 

• Funnel step completed — a visitor completes a step in a funnel 

 



Actions available in Systeme.io 

Actions are what Systeme.io does once a trigger fires: 

• Send a specific email 

• Add or remove a tag 

• Subscribe to or unsubscribe from an email list 

• Enroll in or revoke access to a course 

• Add to or remove from a funnel 

• Start or stop an email sequence 

• Send an internal notification (email to yourself) 

• Add to or remove from an affiliate program 

The power emerges from combining these building blocks into multi-step 

workflows that handle complex, branching scenarios automatically. 

 

8.2 The Automation Mindset — Thinking in Systems 

Before building individual automations, it helps to develop what we might call the 

automation mindset — a way of looking at your business that constantly asks: "How 

could this happen automatically?" 

Every time you perform a repetitive manual task in your business, ask yourself: 

• Does this happen every time a specific event occurs? 

• Could software replicate this decision reliably? 

• What information does software need to make this decision? 

If the answers are "yes," "yes," and "I can define that information clearly," you have 

an automation candidate. 

The Automation Audit 

One of the highest-value exercises any online entrepreneur can do is a systematic 

automation audit — a review of every repetitive task in their business to identify 

automation opportunities. 

 

 

 



Walk through your typical week and write down everything you do manually that 

could theoretically happen automatically: 

• Sending a welcome email to new subscribers ✓ (automatable) 

• Writing custom proposals for each client ✗ (requires judgment, not easily 

automatable) 

• Sending course access credentials after purchase ✓ (automatable) 

• Creating content ideas ✗ (requires creativity) 

• Following up with abandoned cart visitors ✓ (automatable) 

• Answering the same five questions new students always ask ✓ (partially 

automatable via onboarding sequence) 

• Removing buyers from promotional sequences after purchase ✓ 

(automatable) 

Most business owners who do this exercise are surprised to discover that 40–60% 

of their weekly manual tasks are automatable. The time reclaimed by building those 

automations typically runs into hours per week — hours that can be redirected 

toward high-value, genuinely creative work. 

      Tip: Automate the repeatable, humanize the remarkable. Automation should 

handle everything routine so you have more time and energy for the things that 

genuinely require a human — creating content, building relationships, developing 

new products, and serving customers at the highest level. The goal isn't to remove 

the human element from your business. It's to reserve your human energy for 

where it matters most. 

 

8.3 The Seven Essential Automations Every Business Needs 

There are hundreds of possible automations you could build in Systeme.io. But 

there are seven that every online business should have running before anything 

else — the foundation layer that handles the most important, most common 

scenarios in any digital business. 

 

 

 

 

 



Automation 1: The Welcome Sequence Trigger 

Trigger: Opt-in form submitted (any lead magnet funnel) Action: Subscribe to 

welcome email sequence + add tag "new-subscriber" + send lead magnet delivery 

email 

This is the most fundamental automation in any online business. The moment 

someone joins your list, they should instantly receive their promised freebie and 

begin a carefully crafted welcome journey. No delay. No manual effort. No 

forgetting. 

What makes it powerful: Every new subscriber, regardless of when they opt in — 

3am on a Sunday, Christmas Day, while you're on holiday — receives the same 

perfect first impression, delivered instantly. 

 

Automation 2: The Buyer Segmentation Automation 

Trigger: Purchase made (any product) Actions: 

• Remove tag "non-buyer" 

• Add tag "buyer-[product name]" 

• Remove from promotional sequences for that product 

• Enroll in post-purchase onboarding sequence 

• If purchased via affiliate link → trigger affiliate commission calculation 

This automation solves one of the most embarrassing mistakes in email marketing: 

continuing to send "buy my product" emails to people who already bought it. 

Nothing erodes trust faster than a business that clearly doesn't know who its own 

customers are. 

Real-world example: Tom, a business coach, was manually checking his buyer list 

before every promotional email — a process that took 45 minutes and was still 

error-prone. After setting up this single automation, the process became 

instantaneous and perfect. He estimated saving over 3 hours per week and 

completely eliminated the embarrassment of emailing customers to buy something 

they already owned. 

 

 

 

 

 



Automation 3: The Post-Purchase Onboarding Sequence 

Trigger: Tag added "buyer-[product name]" Action: Start 5-email onboarding 

sequence over 10 days 

As discussed in Chapter 4, the post-purchase period is prime real estate for 

reducing refunds, increasing completion rates, and building loyalty. This automation 

ensures every single buyer — regardless of when they purchase — receives the 

same high-quality onboarding experience. 

The sequence goals: 

• Day 0: Celebrate the purchase, deliver access, set clear next steps 

• Day 2: "Quick win" tip to generate early momentum 

• Day 4: Handle the most common early obstacle or confusion 

• Day 7: Share a success story from a similar customer 

• Day 10: Introduce the next natural step in their journey with you 

 

Automation 4: The Abandoned Funnel Re-engagement 

Trigger: Funnel step completed (reached checkout page) + Tag NOT "buyer" Delay: 

24 hours Action: Send "Did something go wrong?" recovery email 

Not everyone who reaches your checkout page completes their purchase. Technical 

issues, distractions, last-minute hesitation — people abandon checkouts for dozens 

of reasons. Many of them were genuinely interested and simply need a gentle 

nudge. 

An abandoned cart email sent 24 hours after checkout abandonment consistently 

recovers 5–15% of these lost sales — revenue that would otherwise simply 

disappear. 

What to write: Keep it simple and helpful rather than pushy. "I noticed you were 

checking out [product name] yesterday but didn't complete your order — did 

something go wrong? I wanted to make sure the checkout process worked 

smoothly for you. If you have any questions before purchasing, just reply to this 

email." 

This feels like genuine customer service rather than a sales tactic — because it is. 

And it converts. 

 

 



      Tip: Follow the 24-hour abandoned cart email with a 72-hour follow-up if 

there's still no purchase. The second email can introduce urgency if you have a 

legitimate reason — a price that's about to increase, a bonus that expires, or a 

cohort that closes soon. Never manufacture fake urgency — it destroys trust 

permanently. Only use it when it's real. 

 

Automation 5: The Failed Payment Recovery 

Trigger: Payment failed (subscription product) Actions: 

• Send immediate "Action required — payment failed" email with link to update 

payment details 

• Tag "payment-failed" 

• Wait 3 days → send follow-up if still unresolved 

• Wait 7 days → revoke course/membership access + send final notice 

Failed payments are one of the biggest silent revenue leaks in membership 

businesses. Credit cards expire. Banks flag unusual charges. Temporary holds 

happen. Most of these payment failures are involuntary — the customer absolutely 

wants to continue — but without an automated recovery sequence, you lose them 

permanently. 

A well-designed failed payment sequence typically recovers 30–50% of otherwise 

lost subscription revenue. At any meaningful membership scale, this single 

automation can be worth thousands of dollars per month. 

 

Automation 6: The Re-engagement Campaign 

Trigger: Tag added "inactive-60-days" (applied via a list cleaning process) Action: 

Start 3-email re-engagement sequence 

Subscribers who haven't opened an email in 60+ days are hurting your deliverability 

and cluttering your list. Before removing them, run an automated re-engagement 

campaign: 

• Email 1: "Are you still there?" — warm, personal, no selling 

• Email 2 (3 days later): "I don't want to lose you — here's my best [resource] as 

a thank you for being here" 

• Email 3 (3 days later): "This is the last email I'll send you (unless you'd like to 

stay)" 



Those who engage get the "re-engaged" tag and return to your normal sequences. 

Those who don't are removed from your active list. Clean list, better deliverability, 

more accurate metrics. 

 

Automation 7: The Upsell Sequence for Non-Buyers 

Trigger: Tag added "completed-free-course" OR "completed-lead-magnet" 

Condition: Tag NOT "buyer-[paid product]" Action: Start 5-email value-and-offer 

sequence for relevant paid product 

When a subscriber finishes consuming your free content — a free mini-course, a 

free challenge, a free email series — they're at the peak of their engagement with 

your work. They've just experienced genuine value. They're warm, interested, and 

primed. 

This is exactly the right moment to present a relevant paid offer. An automated 

sequence that begins the moment someone completes your free content captures 

this peak engagement window perfectly — regardless of when they completed it. 

 

8.4 Building Advanced Workflows — Multi-Branch Automations 

The seven essential automations above handle single-path scenarios: one trigger, 

one set of actions. Advanced workflows handle more complex, branching scenarios 

where different actions are appropriate depending on specific conditions. 

The interest-based pathway workflow 

This workflow routes subscribers into different sequences based on their 

demonstrated interests — delivering personalized experiences at scale. 

Setup: Create three links in one of your early welcome emails, each representing a 

different interest area: 

• "I'm most interested in growing my email list → [link A]" 

• "I'm most interested in creating an online course → [link B]" 

• "I'm most interested in running paid ads → [link C]" 

 

 

 

 

 



Automation: 

• Link A clicked → add tag "interest-email-list" → start email list building 

sequence 

• Link B clicked → add tag "interest-courses" → start course creation 

sequence 

• Link C clicked → add tag "interest-paid-ads" → start paid advertising 

sequence 

Each sequence delivers highly targeted content and offers that match exactly what 

the subscriber told you they care about. This level of personalization dramatically 

increases both engagement rates and conversion rates compared to sending 

everyone the same generic sequence. 

      Tip: This single workflow can double your email revenue. Sending a course 

creation email sequence to someone who told you they're interested in paid ads is 

a fast path to unsubscribes and indifference. Sending them content about exactly 

what they asked for is a fast path to sales. Interest-based routing is one of the 

highest-ROI automations available in any email marketing platform. 

The product launch automation 

A coordinated product launch involves multiple audience segments receiving 

different experiences based on their relationship with you and the product being 

launched. 

Segment 1 — Cold subscribers (haven't opened an email in 30+ days) Receive a 2-

email re-engagement sequence before the launch. No point burning your 

deliverability on a promotional sequence to people who aren't engaging. 

Segment 2 — Warm subscribers (regular openers, non-buyers) Receive the full 7-

email launch sequence: teaser, announcement, value email, FAQ email, social proof 

email, urgency email, final call email. 

Segment 3 — Existing buyers of related products Receive a shorter, more direct 

sequence acknowledging their existing purchase and explaining how the new 

product builds on it. Often offered at a loyalty discount. 

Segment 4 — Anyone who purchases during the launch Immediately removed from 

remaining launch emails and moved to the post-purchase onboarding sequence. No 

more sales emails after the sale. 

Building this entire workflow in Systeme.io requires planning and time upfront — 

but once built, it can be reused for every future launch with minimal modification. 

 

 



8.5 Automation and Personalization — The Human Touch at Scale 

One of the most common concerns about automation is that it makes business feel 

cold and impersonal. This concern is valid if automation is used clumsily — generic 

broadcasts, obvious templates, robotic language. But used thoughtfully, automation 

actually enables more personalization than manual processes, not less. 

Dynamic personalization in emails 

Systeme.io allows you to use merge tags — placeholders that pull in subscriber-

specific data — throughout your emails: 

• {{contact.first_name}} — inserts the subscriber's first name 

• {{contact.email}} — inserts their email address 

• {{product.name}} — inserts the name of a product they purchased 

Using first names in email subjects and opening lines adds warmth and increases 

open rates. But be careful not to overdo it — "Hi {{first_name}}, I wanted to 

personally ask you, {{first_name}}, about something important" reads like a bad 

mail-merge and has the opposite of the intended effect. 

Behavioral personalization 

The deeper form of personalization comes from sending content based on what 

subscribers have actually done — not just who they are demographically. 

• Someone who clicked your sales page three times gets a different email than 

someone who has never visited it 

• Someone who bought your beginner course gets a different recommendation 

than someone who's been on your list for two years and never purchased 

• Someone who attended your webinar but didn't buy gets a more specific, 

objection-addressing follow-up than a general subscriber 

All of this is achievable through Systeme.io's tagging and segmentation system 

combined with conditional automations. It takes time to build — but the result is a 

subscriber experience that feels remarkably personal even though it's entirely 

automated. 

 

8.6 Automation for Course Creators — The Student Journey 

For course creators and membership site owners, automation extends beyond 

marketing into the student experience itself. A well-automated student journey 

reduces support requests, increases completion rates, and creates the conditions 

for glowing testimonials and enthusiastic referrals. 

 



The complete automated student journey 

Day 0 — Purchase confirmation Instant email with login credentials, a direct link to 

Module 1, and a brief "here's what to do first" guide. Clear, warm, actionable. 

Day 1 — First login check-in "Have you had a chance to log in yet?" If they haven't, 

this email is a gentle nudge with the login link again. If they have (tracked via 

course login), the email congratulates them and encourages them to finish Module 

1. 

Day 3 — Module 1 completion check-in (if drip enabled) Celebrate that Module 2 is 

now unlocking. Build anticipation for what's coming. 

Day 7 — Engagement check-in A personal-feeling email checking in on their 

progress, sharing the most common "stuck point" at this stage, and offering 

encouragement. 

Day 14 — Midpoint milestone Acknowledge they're making progress. Share a 

student success story. Remind them of the transformation waiting at the end. 

Day of completion — Course graduation email Celebrate their achievement 

genuinely. Request a testimonial (with a simple one-click link to a feedback form). 

Introduce the natural next step — your advanced program, your mastermind, your 

coaching offer. 

30 days post-completion — Results check-in "It's been a month since you finished 

— what results have you seen?" This email does double duty: it reconnects with the 

student at a point when they should have tangible results to share, and it often 

generates the most compelling, specific testimonials you'll ever receive. 

      Tip: Automate your testimonial collection. Most course creators collect 

testimonials haphazardly — asking occasionally in emails or hoping students 

volunteer feedback spontaneously. Building an automated testimonial request 30 

days post-completion, linking to a simple Typeform or Google Form, turns 

testimonial collection into a reliable, repeatable system. Set it up once and let it 

gather social proof indefinitely. 

 

8.7 Monitoring and Improving Your Automations 

Building automations is not a "set it and completely forget it" activity. While the 

beauty of automation is that it runs without your daily attention, your automations 

deserve periodic review and optimization. 

The Monthly Automation Audit 

Once a month, spend 30 minutes reviewing your key automation metrics: 



Email sequence open rates — if a specific email in a sequence has a dramatically 

lower open rate than the others, the subject line needs work or the send timing is 

off. 

Email sequence click rates — low click rates on emails that are supposed to drive 

traffic to an offer indicate weak calls to action, unclear value propositions, or a 

disconnect between the email content and what you're asking readers to do. 

Automation completion rates — what percentage of contacts who enter a sequence 

actually receive all the emails? High drop-off (unsubscribes, spam complaints) 

mid-sequence indicates the sequence is too long, too frequent, or too salesy. 

Conversion rates at each step — for a sales-oriented sequence, track what 

percentage of people who enter the sequence ultimately purchase. This is your 

sequence's conversion rate — the number that matters most. 

A/B testing within automations 

Just as you A/B test funnel pages, you can test individual emails within automated 

sequences. Change one subject line, test it against the original, measure the 

difference over a meaningful sample size, and keep the winner. 

Over time, each optimization compounds. An email sequence that converts at 2% 

can become one that converts at 3.5% through systematic, incremental testing — a 

75% improvement achieved through small, data-driven tweaks rather than a 

complete rebuild. 

      Tip: Never "fix" an automation that's performing well just because you think it 

could be better. If a sequence is converting at 4% and you're tempted to rewrite it 

from scratch because you've learned new copywriting techniques, resist the urge. 

Instead, isolate one specific element — one subject line, one CTA — and test an 

improvement against the existing control. Incremental improvement beats risky 

wholesale changes almost every time. 

 

8.8 The Automation Stack — Visualizing Your Entire System 

As your business grows and your automations multiply, it becomes valuable to 

visualize your entire automation ecosystem as a single interconnected map. This 

bird's-eye view reveals gaps (scenarios that aren't yet handled), overlaps (contacts 

receiving contradictory messages), and optimization opportunities that aren't 

visible when you're looking at individual automations in isolation. 

 

 

 



Creating your automation map 

Draw or diagram the complete journey a contact can take through your business — 

from first touch to loyal customer. At each decision point, ask: 

• What happens automatically right now? 

• What should happen that currently doesn't? 

• Could two existing automations conflict with each other? 

A simple automation map for a course business might look like this: 

TRAFFIC SOURCES 

(Google, Social, Ads) 

        ↓ 

LEAD MAGNET FUNNEL 

        ↓ 

[Trigger: Opt-in] 

        ↓ 

Welcome Sequence (7 emails) 

        ↓ 

    Purchased?  

   ↙          ↘ 

  YES           NO 

   ↓             ↓ 

Buyer       Sales Sequence 

Onboarding  (5 emails) 

Sequence         ↓ 

             Purchased? 

            ↙          ↘ 

           YES           NO 

            ↓             ↓ 

        Onboarding    Re-engagement 

        Sequence      (after 60 days) 



This map makes it immediately obvious what happens at every stage and what the 

system does in every scenario. It's also invaluable when you hire help — a virtual 

assistant or operations manager can understand and manage your automation 

system far more easily from a visual map than from scattered notes. 

 

8.9 Automation Beyond Marketing — Operational Automations 

Most entrepreneurs think of marketing automation purely in terms of emails and 

funnels. But Systeme.io's automation system can also handle operational 

processes that reduce administrative overhead: 

Affiliate approval notifications — when a new affiliate applies to your program, 

trigger an internal notification email to yourself or your team 

Payment confirmation records — tag every buyer with the date and product of 

purchase for clean record-keeping 

Subscription renewal reminders — send annual plan renewal reminders 30 days 

before expiration, giving members time to ensure their payment details are current 

Team notifications — when a high-ticket product is purchased, trigger a notification 

to your team to initiate personal onboarding or schedule a welcome call 

Each of these takes minutes to set up and saves hours over time. 

 

Chapter Summary 

Here's what we covered in Chapter 8: 

• Marketing automation uses software to perform repetitive tasks 

automatically based on triggers, conditions, and actions — transforming a 

manually operated business into a self-running system 

• The automation mindset asks constantly: "How could this happen 

automatically?" — and a systematic automation audit reveals that 40–60% of 

most entrepreneurs' manual tasks are automatable 

• The seven essential automations every online business needs are: the 

welcome sequence trigger, buyer segmentation, post-purchase onboarding, 

abandoned funnel re-engagement, failed payment recovery, re-engagement 

campaign, and upsell sequence for engaged non-buyers 

• Advanced multi-branch workflows enable personalized subscriber journeys 

at scale — interest-based routing and product launch workflows are among 

the highest-ROI automations available 



• Automation enables deeper personalization than manual processes — 

behavioral triggers mean each subscriber receives content based on what 

they've actually done, not just who they are 

• Course creators should automate the entire student journey from purchase 

confirmation to post-completion results check-in — including automated 

testimonial collection 

• Monthly automation audits and incremental A/B testing continuously improve 

conversion rates over time without the risk of wholesale rebuilds 

• An automation map — a visual overview of every automated journey in your 

business — reveals gaps, conflicts, and optimization opportunities invisible at 

the individual automation level 

 

       Action Step Before Moving On 

Build your first two automations in Systeme.io today — even if they're simple. 

Start with these: 

Automation 1: When someone opts into your main lead magnet → add tag "new-

subscriber" → start your welcome email sequence 

Automation 2: When someone purchases any product → remove them from all 

promotional sequences for that product → add tag "buyer" → start your post-

purchase onboarding sequence 

These two automations alone — the foundation of every successful online business 

— will immediately improve your subscriber experience, reduce your manual 

workload, and protect you from the embarrassment of sending sales emails to 

existing customers. 

Don't wait for the perfect system before building anything. Build these two today. 

Then build two more next week. Automation compounds in exactly the same way 

content and email lists do — every system you build makes the next one more 

powerful. 

 

  



Chapter 9: Pricing & Value — The Numbers Don't Lie 

 

Introduction 

There is a conversation that happens every single day in online entrepreneur 

communities around the world. Someone posts: "I'm thinking of switching to 

Systeme.io from [ClickFunnels / Kajabi / Kartra / ActiveCampaign + Teachable + a 

dozen other tools]. Has anyone done the math?" 

And then the math gets done. And the results are, every single time, genuinely 

shocking. 

Not because the numbers are complicated — they're not. But because most 

entrepreneurs have never actually sat down and added up the total monthly cost of 

every tool they use, every plugin they pay for, every integration subscription they've 

forgotten about, and every annual fee that quietly auto-renews on a credit card they 

don't check carefully enough. 

When they do, the number is almost always significantly higher than they 

estimated. And when they compare it to what Systeme.io offers for $0, $17, $47, or 

$97 per month — the reaction is a combination of relief and mild frustration that 

they didn't do this calculation sooner. 

But this chapter isn't just about saving money. It's about understanding value at a 

deeper level — what you're actually buying when you invest in software for your 

business, how to make rational decisions about when to stay free versus upgrade, 

how to calculate the real return on investment of your tools, and how to build a 

lean, high-margin business where your tool costs never become a millstone 

around your neck. 

Pricing is one of the most psychologically loaded topics in business. We make 

irrational decisions about it constantly — paying $200/month for a tool we use 

twice a week out of inertia, while agonizing over whether a $17 upgrade is justified. 

This chapter will bring clarity, cold numbers, and a rational framework to a topic 

that deserves more analytical rigour than it usually receives. 

 

9.1 The Real Cost of a Typical Tool Stack 

Let's start with the uncomfortable numbers. Below is a realistic representation of 

what a moderately serious online course creator or digital entrepreneur might be 

paying in 2026 when using separate specialist tools for each function: 

 

 



The "Standard" Separate Tool Stack 

Tool Purpose Monthly Cost 

ClickFunnels 2.0 (Basic) Funnel builder $97 

ActiveCampaign (Plus) Email marketing + automation $49 

Teachable (Pro) Course platform $119 

Tapfiliate (Essential) Affiliate management $89 

WordPress + WPEngine Website + hosting $30 

Yoast SEO Premium SEO plugin $9 

Zapier (Starter) Integration glue $20 

Zoom Webinars Webinar hosting $79 

Total  $492/month 

That is $5,904 per year — before advertising, before hiring, before equipment, 

before any of the actual costs of running a business. Just tools. 

And this isn't an extreme example. Many established online entrepreneurs are 

paying significantly more than this — particularly those who have accumulated 

tools over years, each one solving a problem the previous tool didn't address, 

resulting in a sprawling, expensive ecosystem of overlapping software. 

The Hidden Costs Within the Stack 

The monthly subscription fees are just the beginning. Consider what else is 

embedded in a complex tool stack: 

Integration maintenance time: Zapier workflows, API connections, and custom 

integrations break regularly. Someone — you, or a paid developer — has to fix 

them. At a conservative estimate, even a moderately experienced entrepreneur 

spends 3–5 hours per month troubleshooting integrations. At a $50/hour 

opportunity cost, that's $150–$250 in lost productive time every month. 

Onboarding and training time: Every new tool requires learning. The average SaaS 

tool requires 10–20 hours to learn well enough to use effectively. Multiply that by 

eight tools and you've spent 80–160 hours — two to four working weeks — just 

learning software rather than building your business. 

 

 



Data inconsistency errors: When customer data lives in multiple platforms, it gets 

out of sync. A subscriber who changed their email address updates it in one system 

but not another. A buyer who refunded is still marked as active in the course 

platform. These errors create poor customer experiences, inaccurate reporting, 

and manual cleanup work. 

Annual price increases: SaaS companies raise prices. Regularly. Tools that cost 

$49/month two years ago now cost $79/month. The cumulative effect of annual 

price increases across a stack of eight tools is significant — often 10–20% higher 

annual spend each year without any improvement in functionality. 

Real-world example: Caroline, a nutrition coach, did her first proper tool stack 

audit after reading about Systeme.io in an online community. She listed every single 

software subscription across two credit cards and her PayPal account. The total 

came to $687/month — a number she found genuinely difficult to believe. Several 

tools she had forgotten she was even paying for. After switching to Systeme.io's 

$97 Unlimited plan, her monthly tool cost dropped to $97. She saved $590/month — 

$7,080 per year — from a single decision made on a Tuesday afternoon. 

 

9.2 The Systeme.io Plans — A Complete Breakdown 

Understanding exactly what you get at each price tier is essential for making a 

rational upgrade decision. Let's go through each plan in detail. 

The Free Plan — $0/month 

The Systeme.io free plan is not a trial. It has no expiry date, requires no credit card, 

and includes genuinely functional features that can power a real revenue-

generating business. 

What you get: 

• 2,000 contacts 

• Unlimited email sends 

• 3 sales funnels (10 steps each) 

• 1 blog 

• 1 online course (unlimited students) 

• 1 community 

• 1 automation rule 

• 1 custom domain 

• Stripe and PayPal integration (sell products immediately) 



• Affiliate program management 

• Access to the Systeme.io affiliate marketplace 

Who it's ideal for: The free plan is perfect for entrepreneurs who are validating their 

first idea, building their first list, or testing whether their funnel concept converts 

before committing to a paid plan. It's also genuinely sufficient for some very lean, 

focused businesses that have one core funnel, one product, and a list under 2,000 

contacts. 

The honest limitation: One automation rule is the constraint that most ambitious 

users hit first. If marketing automation is central to your business model — and it 

should be, after reading Chapter 8 — the free plan will feel constrained relatively 

quickly. This is the feature that most often pushes users toward the first paid tier. 

 

The Startup Plan — $17/month ($228/year) 

The Startup plan is arguably the best value-for-money offer in the entire online 

business software market. For less than the cost of a single dinner out, you unlock 

the platform from its free-tier constraints and access a genuinely powerful set of 

tools. 

What you get (above free): 

• 5,000 contacts (up from 2,000) 

• 10 sales funnels (up from 3) 

• 5 online courses (up from 1) 

• 10 automation rules (up from 1) 

• 3 custom domains (up from 1) 

• 10 email campaigns 

• 3 order bumps 

• 1 upsell 

• 1 A/B test 

Who it's ideal for: Any entrepreneur who has validated at least one offer and is 

starting to build real momentum. If you have a product, a growing list, and plans for 

multiple funnels or courses, $17/month is essentially the cost of the infrastructure 

needed to turn a side project into a real business. 

The ROI calculation: If your business makes even one $27 sale per month from the 

infrastructure Systeme.io provides, the plan pays for itself. In practice, most 



Startup plan users are generating hundreds or thousands of dollars monthly — 

meaning the plan represents a fraction of a percent of revenue. 

 

The Webinar Plan — $47/month ($564/year) 

The Webinar plan unlocks the platform's webinar functionality — a significant 

revenue lever for coaches, educators, and course creators who use live or 

evergreen webinars as a core sales mechanism. 

What you get (above Startup): 

• 10,000 contacts (up from 5,000) 

• 50 sales funnels (up from 10) 

• 20 online courses (up from 5) 

• 100 automation rules (up from 10) 

• 10 custom domains (up from 3) 

• Evergreen webinars 

• 10 order bumps 

• 10 upsells 

• 5 A/B tests 

Who it's ideal for: Entrepreneurs who use webinars as a primary sales tool — the 

"free training" model where a 60–90 minute webinar delivers genuine value and 

closes with a product offer — consistently report some of the highest conversion 

rates in online marketing. Evergreen webinars (pre-recorded but presented as live 

or on-demand) multiply this impact by running continuously without requiring the 

presenter to show up live each time. 

The ROI calculation: A single webinar converting at 5% with 200 attendees and a 

$497 offer generates $4,970 in revenue. The Webinar plan costs $47/month. The ROI 

calculation is not subtle. 

 

The Unlimited Plan — $97/month ($828/year if billed annually) 

The Unlimited plan is exactly what it sounds like — every limit is removed. It's the 

plan for entrepreneurs who have built a real, growing business and need their 

software to scale without friction. 

 

 



What you get: 

• Unlimited contacts 

• Unlimited funnels 

• Unlimited courses 

• Unlimited automation rules 

• Unlimited custom domains 

• Unlimited students 

• Unlimited blog posts 

• Unlimited email campaigns 

• Unlimited order bumps, upsells, and A/B tests 

• Evergreen webinars 

• Free migration service — Systeme.io's team will migrate your existing 

funnels, emails, and courses from other platforms at no extra charge 

• 1-on-1 kickstart coaching session — a personal onboarding call with a 

Systeme.io expert 

Who it's ideal for: Established businesses with large contact lists, multiple 

products, and complex automation needs. Also the obvious choice for anyone 

currently paying $400+ for a tool stack who wants to consolidate onto one platform 

— the savings cover the cost many times over. 

The migration service — underrated and genuinely valuable: Moving an established 

business from one platform to another is one of the most daunting technical tasks 

in online entrepreneurship. The prospect of manually recreating dozens of funnels, 

hundreds of automations, and thousands of email sequences is so overwhelming 

that many people stay on inferior, overpriced platforms purely to avoid the 

migration headache. The free migration service removes this barrier entirely. 

 

9.3 The Value Equation — What Are You Actually Paying For? 

Price without context is meaningless. The real question isn't "how much does 

Systeme.io cost?" — it's "what is the value of what Systeme.io enables?" 

This requires thinking about software investment through the lens of ROI rather 

than expense minimization. 

The Direct Revenue Framework 

Ask yourself these questions honestly for your specific business: 



How many sales does my funnel generate per month? If your funnel generates 10 

sales of a $97 product, that's $970/month. The infrastructure that makes this 

possible — Systeme.io at $17–$97/month — costs between 1.75% and 10% of the 

revenue it generates. Almost no investment in any other aspect of your business 

offers returns remotely close to this. 

What would it cost to replace Systeme.io with individual tools? We've already done 

this math — $300–$700/month for a comparable stack of specialist tools. The 

question isn't whether Systeme.io is cheap. It's whether the alternative makes any 

financial sense whatsoever. 

What is your time worth? If you earn $50/hour in your business and Systeme.io 

saves you 5 hours per month compared to a fragmented tool stack (conservative 

estimate), that's $250/month in recovered productive time. At $17/month for the 

Startup plan, the time value alone represents a 14:1 return. 

The Opportunity Cost Framework 

Every dollar and hour spent managing complex, expensive software is a dollar and 

hour not spent on revenue-generating activities. The true cost of an overpriced, 

overcomplicated tool stack isn't just the subscription fees — it's the opportunity 

cost of the growth that didn't happen because you were too busy, too broke, or too 

technically overwhelmed to focus on what actually moves the needle. 

A leaner, simpler, cheaper infrastructure doesn't just save money. It creates space 

— mental, financial, and temporal — for the activities that actually build a business: 

creating content, developing products, serving customers, and building 

relationships. 

      Tip: Calculate your "software burden ratio" — the percentage of your monthly 

revenue that goes to software subscriptions. For a healthy, growing online 

business, this ratio should ideally be below 5%. If your tools cost $500/month and 

your revenue is $2,000/month, your software burden ratio is 25% — dangerously 

high. If your tools cost $97/month and your revenue is $5,000/month, your ratio is 

1.94% — perfectly lean. Use this ratio to make rational decisions about software 

investment rather than reacting emotionally to individual subscription costs. 

 

9.4 Real Comparisons — Systeme.io vs. The Competition 

Let's look at direct comparisons with the most commonly considered alternatives. 

Systeme.io vs. ClickFunnels 

ClickFunnels is the most famous funnel builder in the world — and for much of the 

2010s, it was genuinely the best option available. Today, the calculus looks very 

different. 



Feature ClickFunnels (Basic) Systeme.io (Startup) 

Monthly cost $97 $17 

Funnels 20 10 

Email marketing   (extra cost)    Included 

Courses   (extra cost)    5 included 

Affiliate management Limited    Full 

Automation Basic    10 rules 

Annual cost $1,164 $204 

To match Systeme.io's functionality on ClickFunnels, you'd need to add email 

marketing ($49–$99/month via a third party) and a course platform ($74–

$119/month). Total monthly cost: $220–$315/month vs. Systeme.io's $17/month. 

Annual saving vs. ClickFunnels + essential add-ons: $2,436–$3,576 

 

Systeme.io vs. Kajabi 

Kajabi is the most direct all-in-one competitor — it offers courses, email 

marketing, funnels, websites, and communities under one roof. It's also genuinely 

excellent software. But the price difference is stark. 

Feature Kajabi (Basic) Systeme.io (Unlimited) 

Monthly cost $149 $97 

Contacts 10,000 Unlimited 

Products 3 Unlimited 

Funnels 3 Unlimited 

Email marketing       

Affiliate management   (paid add-on)    Included 

Annual cost $1,788 $828 (annual) 

 

 

 



Annual saving vs. Kajabi Basic: $960 

And that's comparing Systeme.io's most expensive plan to Kajabi's cheapest. If 

you're on Kajabi's Growth plan ($199/month) and migrate to Systeme.io Unlimited, 

you save $1,224 per year while gaining unlimited contacts, unlimited products, and a 

fully included affiliate system. 

 

Systeme.io vs. Kartra 

Kartra is another all-in-one platform popular with online marketers. Its pricing has 

historically been higher than Systeme.io across comparable tiers. 

Plan Kartra Systeme.io 

Entry level $119/month (2,500 contacts) $17/month (5,000 contacts) 

Mid tier $229/month (12,500 contacts) $47/month (10,000 contacts) 

Top tier $549/month (50,000 contacts) $97/month (unlimited contacts) 

At the top tier comparison, Systeme.io is 82% cheaper than Kartra for comparable 

or superior features. Even accounting for any minor feature gaps, the value 

proposition is overwhelming. 

 

Systeme.io vs. Building on WordPress 

WordPress remains the world's most popular website platform, powering 

approximately 40% of all websites. For online entrepreneurs, a typical WordPress 

setup for courses and funnels involves: 

Component Tool Monthly Cost 

Hosting WPEngine or Kinsta $25–$35 

Course plugin LearnDash or LifterLMS $17–$25 

Funnel plugin CartFlows or ThriveCart $25–$33 

Email marketing ConvertKit or ActiveCampaign $29–$49 

Security plugin Wordfence Premium $8 

Backup plugin BlogVault $8 

Maintenance time Yours Priceless 



Component Tool Monthly Cost 

Total  $112–$158/month 

 

But the WordPress comparison isn't just financial — it's operational. WordPress 

requires ongoing maintenance: plugin updates, security monitoring, performance 

optimization, and the ever-present risk of a plugin conflict bringing down your 

entire site. For technical entrepreneurs who enjoy this level of control, WordPress 

remains a powerful choice. For entrepreneurs who want to focus on their business 

rather than their infrastructure, Systeme.io's simplicity has a value that transcends 

the monthly subscription comparison. 

 

9.5 When to Upgrade — A Decision Framework 

One of the most common questions from Systeme.io users is: "When should I 

upgrade to the next plan?" Here is a clear, rational framework for making this 

decision. 

The Revenue Threshold Rule 

Upgrade when the monthly cost of the new plan represents less than 5% of your 

current monthly revenue. 

• Startup plan ($17/month): Upgrade when you're generating $340+/month 

consistently 

• Webinar plan ($47/month): Upgrade when you're generating $940+/month 

consistently 

• Unlimited plan ($97/month): Upgrade when you're generating $1,940+/month 

consistently 

At these thresholds, the upgrade cost is so small relative to revenue that the 

decision becomes financially trivial. The features unlocked by upgrading at this 

point almost always accelerate growth in ways that far exceed the additional cost. 

 

 

 

 

 

 



The Feature Friction Rule 

Upgrade when a specific limitation of your current plan is actively preventing you 

from doing something you need to do for your business. 

• You have 1,850 contacts and are adding 200 per month — you'll hit the 2,000 

free limit within weeks. Upgrade now. 

• You need a fourth funnel and you're on the free plan. Upgrade now. 

• You want to use webinars as a sales mechanism but you're on Startup. 

Upgrade now. 

Don't upgrade in anticipation of features you might use someday. Upgrade when a 

specific limitation is creating specific friction today. 

The Cost Savings Rule 

Upgrade immediately if you are currently paying for separate tools that 

Systeme.io's next plan replaces. 

If you're on the Systeme.io free plan but also paying $49/month for a separate email 

marketing tool, upgrading to Systeme.io Startup ($17/month) and cancelling the 

email tool saves you $32/month — you actually save money by upgrading. 

This scenario is more common than you might think. Many entrepreneurs discover 

Systeme.io while already using separate tools, and the math of consolidating onto 

Systeme.io often means the upgrade pays for itself immediately through 

cancellations. 

      Tip: Do the "tool stack consolidation audit" before deciding which Systeme.io 

plan to start with. List every tool you currently pay for and note which ones 

Systeme.io replaces. Add up the monthly cost of those replaceable tools. Subtract 

the Systeme.io plan cost. If the result is positive — which it almost always is — you 

save money from day one. 

 

9.6 The Annual vs. Monthly Billing Decision 

Systeme.io offers discounted annual billing on paid plans. The savings are 

significant: 

Plan Monthly Billing Annual Billing Annual Saving 

Startup $17/month = $204/year $168/year $36 

Webinar $47/month = $564/year $468/year $96 

Unlimited $97/month = $1,164/year $828/year $336 



The savings are clearest on the Unlimited plan — $336/year is a meaningful 

amount. But the decision to pay annually should only be made when you're 

confident in two things: first, that Systeme.io is the right platform for your business 

long-term, and second, that you'll still be on that specific plan twelve months from 

now. 

Recommendation: Start on monthly billing. Use the platform for 2–3 months. 

Confirm it meets your needs and that you're comfortable with the interface. Then 

switch to annual billing and bank the savings. 

 

9.7 The True ROI of Systeme.io — A Complete Picture 

Let's synthesize everything in this chapter into a single, comprehensive ROI picture 

for a typical Systeme.io Unlimited user who has migrated from a full tool stack. 

The Migration Scenario 

Before Systeme.io: 

• Monthly tool costs: $492 

• Monthly integration maintenance: 4 hours × $50/hour = $200 opportunity cost 

• Annual price increase exposure: ~$600/year 

• Technical stress and complexity: incalculable but real 

After Systeme.io (Unlimited at $97/month): 

• Monthly tool costs: $97 

• Monthly integration maintenance: ~0.5 hours × $50/hour = $25 opportunity 

cost 

• Annual price increase exposure: minimal (Systeme.io has historically held 

prices) 

• Technical simplicity: one platform, one dashboard, one support team 

Monthly cash savings: $395 Monthly opportunity cost savings: $175 Total monthly 

value recovered: $570 Annual value recovered: $6,840 

Return on investment of Systeme.io Unlimited: Cost: $97/month | Value recovered: 

$570/month ROI: 487% 

This calculation doesn't even include the additional revenue generated by better 

automation, more consistent execution, faster launches, and the mental clarity that 

comes from running a simpler business. Include those factors and the true ROI is 

substantially higher. 

 



9.8 Common Pricing Objections — Addressed Honestly 

"Systeme.io is cheap — does that mean it's low quality?" 

Price and quality are not the same thing. Systeme.io is cheaper than competitors 

primarily because it was built lean, bootstrapped without venture capital pressure, 

and designed with cost efficiency as a core value. The platform serves hundreds of 

thousands of users generating real revenue. Cheap infrastructure does not mean 

cheap results. 

"What if Systeme.io raises its prices dramatically?" 

This is a legitimate concern with any software platform. However, Systeme.io has 

maintained its pricing philosophy consistently since launch and has actually 

reduced prices on some plans rather than raised them. Their business model is 

built on volume — millions of users at accessible price points — not on extracting 

maximum revenue from a smaller user base. 

"What if I outgrow Systeme.io?" 

The Unlimited plan genuinely has no ceilings — unlimited contacts, unlimited 

funnels, unlimited automations. For the vast majority of online entrepreneurs, the 

Unlimited plan will never be a limiting factor. Those who do outgrow it are typically 

running enterprise-scale operations with very specific technical requirements that 

no off-the-shelf platform fully satisfies anyway. 

"Switching platforms is too much work" 

This was once a legitimate objection. The Unlimited plan's included migration 

service removes it. Systeme.io's team will migrate your content for you. The work 

has been automated away. 

      Tip: The best time to optimize your tool stack is before you need to, not after 

you're desperate. Many entrepreneurs wait until their tool costs are genuinely 

painful — $600, $800, $1,000/month — before doing anything about it. By that point, 

they've lost thousands of dollars and hundreds of hours that could have been 

redirected into growth. Audit your tools annually, at minimum. Do the math. Make 

rational decisions. Your business finances deserve the same analytical rigour as 

every other aspect of your strategy. 

 

 

 

 

 



Chapter Summary 

Here's what we covered in Chapter 9: 

• The real cost of a typical separate tool stack runs $300–$700/month or more 

— far higher than most entrepreneurs estimate when they actually add it all 

up 

• Systeme.io's four plans (Free, Startup at $17, Webinar at $47, Unlimited at 

$97) offer an unmatched value proposition at every tier 

• The free plan is genuinely functional for revenue generation — the main 

constraints are 2,000 contacts, 3 funnels, and 1 automation rule 

• The Startup plan at $17/month is the best value-for-money software offer 

available to online entrepreneurs — period 

• Direct comparisons with ClickFunnels, Kajabi, and Kartra show annual 

savings ranging from $960 to over $7,000 depending on the platforms being 

replaced 

• The right time to upgrade is when a specific feature limitation is causing 

active friction, or when the upgrade cost is less than 5% of monthly revenue 

• The true ROI of migrating to Systeme.io from a full tool stack is typically 400–

600% annually when both cash savings and recovered time are factored in 

• Annual billing offers meaningful savings — but only commit to it once you've 

confirmed the platform meets your needs 

• The "software burden ratio" — tool costs as a percentage of revenue — 

should ideally stay below 5% for a lean, high-margin online business 

 

       Action Step Before Moving On 

Do your personal tool stack audit right now. Open a spreadsheet and list every 

software subscription your business pays for — check every credit card statement, 

every PayPal receipt, every annual renewal email in your inbox. Include everything: 

hosting, plugins, email tools, course platforms, social schedulers, design tools, 

project management software, everything. 

 

 

 

 

 



Next to each tool, note: 

1. Monthly cost 

2. Whether Systeme.io replaces it (yes / partially / no) 

3. Your honest assessment of whether you'd miss it 

Add up the "yes" and "partially" columns. That number — the monthly spend on 

tools Systeme.io replaces — is the most important output of this exercise. Compare 

it to the Systeme.io plan that covers your needs. The difference is your monthly 

saving. Multiply by twelve. That's your annual saving. 

For most people who do this exercise honestly, the number is several thousand 

dollars. Some people see $5,000. Some see $8,000. Some see more. 

Whatever your number is, it's money that could be funding advertising, hiring 

support, investing in your own education, or simply staying in your bank account. 

The audit takes twenty minutes. The decision it enables could be worth thousands 

of dollars a year for the rest of your business life. 

 

  



Chapter 10: Is Systeme.io Right for You? — The Honest Verdict 

 

Introduction 

Every chapter in this book has, to some degree, made the case for Systeme.io. 

We've explored its funnel builder, its email marketing, its course platform, its 

affiliate system, its automation engine, its blogging tools, and its pricing. The 

evidence has been overwhelmingly positive. 

But this final chapter is going to be different. 

Because the most useful thing a book like this can do — more useful than 

enthusiasm, more useful than feature lists, more useful than savings calculations 

— is tell you the truth. The whole truth. Including the parts that don't necessarily 

make Systeme.io look perfect. 

No platform is right for everyone. No software solves every problem. And making a 

major business infrastructure decision based on incomplete information — even 

favorably incomplete information — is a mistake that can cost you time, money, and 

momentum. 

So in this final chapter, we're going to do something rare in the world of platform 

reviews and affiliate-driven recommendations: we're going to look at Systeme.io 

with completely honest eyes. Who it genuinely serves brilliantly. Who it doesn't 

serve as well. What it does better than anything else on the market. Where its 

limitations are real and meaningful. And ultimately, how to make the decision that 

is right for your specific situation, your specific goals, and your specific stage of 

business. 

By the end of this chapter, you'll have everything you need to make a clear, 

confident, rational decision — and to build your business on infrastructure that 

serves you rather than constrains you. 

 

10.1 What Systeme.io Does Brilliantly — An Honest Assessment 

Let's start with the genuine strengths — not the marketing copy version, but the 

real-world, tested, user-verified reasons why hundreds of thousands of 

entrepreneurs have chosen and stayed on this platform. 

Radical Accessibility 

The single most important thing Systeme.io does is lower the barrier to entry for 

online entrepreneurship to almost zero. 

 



This isn't just about price, though the free plan is genuinely remarkable. It's about 

cognitive accessibility — the ease with which a non-technical person can sit down, 

open a browser, and build something functional in a single afternoon. No hosting to 

configure. No plugins to install and maintain. No APIs to connect. No developer to 

hire. 

For the enormous population of talented, knowledgeable people who have 

something genuinely valuable to share with the world but have been blocked by 

technology — Systeme.io removes the block. Completely and immediately. 

This matters more than any individual feature. Technology that intimidates is 

technology that doesn't get used. Technology that invites is technology that changes 

lives — and businesses. 

Genuine Integration 

The word "integrated" is used so loosely in software marketing that it has nearly 

lost meaning. Every platform claims to be integrated. Most aren't — not really. 

They're connected, via APIs and webhooks and middleware layers that are one 

update away from breaking. 

Systeme.io is genuinely integrated in the deepest sense: every component shares 

the same database, the same contact records, the same product catalog, the same 

automation engine. When a customer buys a course, every part of the system 

knows it simultaneously — the email tool, the course platform, the affiliate tracker, 

the automation engine — without a single API call or Zapier step. 

This native integration is the source of the platform's most powerful capabilities 

and its most significant competitive advantage. It's not a feature. It's an 

architectural decision that shapes everything. 

Value Density at Every Price Point 

Whether you're on the free plan or the Unlimited plan, the ratio of value to cost is 

extraordinary at every tier. This isn't an accident — it's a deliberate philosophy. 

Systeme.io was built by an entrepreneur for entrepreneurs, with a genuine belief 

that powerful business tools shouldn't require a significant financial commitment 

before you've generated any revenue. 

The free plan generates real revenue for real businesses every day. The $17 Startup 

plan replaces $300+ in alternative tools. The $97 Unlimited plan replaces $500–

$1,000+ in tools while adding migration support and coaching. At no tier does the 

value proposition break down. 

 

 

 



Speed of Execution 

In the online business world, speed of execution is a competitive advantage in its 

own right. The entrepreneur who can go from idea to live funnel in three hours 

beats the entrepreneur who takes three weeks — not because speed is inherently 

virtuous, but because faster iteration means faster learning, faster validation, and 

faster revenue. 

Systeme.io's template library, pre-built funnel frameworks, and unified interface 

make it possible to launch at a speed that no fragmented tool stack can match. 

When inspiration strikes, when a market opportunity appears, when a product idea 

crystallizes — you can be live before the momentum fades. 

Reliability and Stability 

Perhaps less glamorous than feature lists, but enormously important: Systeme.io 

works. It loads. It sends emails. It processes payments. It enrolls students. It tracks 

affiliate clicks. 

The platform has maintained strong uptime metrics and consistent performance as 

it has scaled. For a business owner whose income depends on funnels loading, 

checkout pages processing, and automations firing correctly — reliability isn't a 

nice-to-have. It's foundational. 

 

10.2 Where Systeme.io Has Real Limitations 

Now for the honest part. These are not nitpicks or minor inconveniences — they are 

genuine limitations that matter for specific use cases, and ignoring them would be 

a disservice to you. 

Design Flexibility and Visual Sophistication 

Systeme.io's page builder is good. It is not great. Compared to dedicated landing 

page builders like Unbounce or even the more flexible WordPress page builders 

like Elementor or Oxygen, Systeme.io's design capabilities are constrained. 

The block-based editor limits what's possible for designers who want precise 

control over layout, spacing, typography, and visual composition. If you have a 

strong brand identity with specific design standards, or if you want to build truly 

custom, visually distinctive pages that stand apart from the template aesthetic, 

Systeme.io will frustrate you. 

Who this matters for: Established brands with strong design systems, 

entrepreneurs in visually competitive niches (luxury products, high-end fashion, 

premium experiences), and anyone who considers design a primary competitive 

differentiator. 



Who this doesn't matter for: Most beginners and intermediate users for whom a 

clean, functional, conversion-optimized page is entirely sufficient — and evidence 

consistently shows that conversion rates are more strongly influenced by copy and 

offer quality than by design sophistication. 

Email Marketing Depth 

Systeme.io's email platform covers the fundamentals well — sequences, 

broadcasts, basic automation, tagging, segmentation. For most online 

entrepreneurs, it is entirely sufficient. 

But compared to specialist email platforms like ActiveCampaign, Klaviyo, or Drip, it 

lacks depth in several areas: 

• Conditional content within emails — the ability to show different content 

blocks to different subscribers within the same email based on their tags or 

behaviors 

• Advanced reporting — detailed deliverability analytics, spam score 

monitoring, and granular engagement metrics are more limited than 

specialist platforms 

• Predictive sending — AI-powered send time optimization that learns when 

individual subscribers are most likely to open emails 

• Complex branching automation — multi-branch, highly conditional 

automation workflows are simpler to build in ActiveCampaign than in 

Systeme.io 

Who this matters for: E-commerce businesses with large product catalogs needing 

sophisticated product recommendation automation, SaaS companies with complex 

multi-step onboarding sequences, and advanced email marketers running highly 

segmented, personalized campaigns at scale. 

Who this doesn't matter for: Course creators, coaches, bloggers, and affiliate 

marketers whose email needs are fundamentally covered by sequences, 

broadcasts, and basic tagging — which is the vast majority of Systeme.io's user 

base. 

 

 

 

 

 

 



Course and Membership Sophistication 

Systeme.io's course platform is functional and more than adequate for most course 

creators. But compared to dedicated platforms like Thinkific, Teachable Pro, or 

Circle for communities, it lacks some features that matter to serious course 

creators: 

• Advanced quiz and assessment tools — certificates, graded quizzes, and 

detailed assessment analytics are limited 

• Cohort-based course management — managing multiple intake cohorts with 

different start dates and progress tracking is cumbersome 

• Native live session integration — built-in live video for live courses or 

coaching calls doesn't exist; you'd use Zoom separately 

• Community features — while Systeme.io includes basic community 

functionality, it doesn't match the sophistication of dedicated community 

platforms like Circle or Mighty Networks 

• Student analytics — detailed tracking of individual student engagement, video 

watch time, and lesson completion patterns is more limited than dedicated 

platforms 

Who this matters for: Professional course creators building certification programs, 

cohort-based learning experiences, or highly community-centric memberships 

where the community itself is the primary value. 

Who this doesn't matter for: The majority of course creators building self-paced 

courses where students consume video content and downloadable resources — 

which is most online courses. 

Customer Support Speed and Quality 

Systeme.io's support has historically been chat and email based, with response 

times that can lag during high-demand periods. The support team is knowledgeable 

and genuinely helpful, but real-time phone support — the kind that gets critical 

issues resolved in minutes rather than hours — is not available. 

For an entrepreneur whose entire business depends on a platform and who needs 

immediate human help during a launch or a technical crisis, this limitation is real 

and potentially stressful. 

The mitigation: Systeme.io has a large, active user community — Facebook groups, 

YouTube tutorials, and user forums — where experienced users often answer 

questions faster and more practically than official support channels. 

 

 



Mobile App Limitations 

Systeme.io does not have a fully featured mobile app. Managing your business, 

checking analytics, editing funnels, and writing emails all require a desktop or 

laptop browser. For entrepreneurs who prefer or need to manage their business 

primarily from mobile devices, this is a meaningful constraint. 

Export Portability 

If you build your entire business on Systeme.io and later decide to migrate to 

another platform, the export process is not as clean as you might hope. Email lists 

can be exported as CSV files. But funnels, course content, and automation 

workflows don't export in universally compatible formats — you'd largely need to 

rebuild them on any new platform. 

This is true of most all-in-one platforms (and many specialist ones), but it's worth 

understanding clearly before committing deeply. The decision to build on 

Systeme.io is, to some degree, a long-term commitment. 

      Tip: Maintain clean records outside the platform. Keep master copies of your 

email templates, funnel copy, course scripts, and automation logic in Google Docs 

or Notion. This gives you platform independence — if you ever need to migrate, you 

have everything documented and ready to rebuild, rather than having to reverse-

engineer your own business from a platform you're leaving. 

 

10.3 Who Thrives on Systeme.io — The Ideal User Profiles 

Based on real-world usage patterns, these are the entrepreneur profiles who 

consistently get the most value from Systeme.io: 

The First-Time Course Creator 

You have knowledge worth sharing. You've been thinking about creating a course 

for months or years but have been blocked by technology, cost, or complexity. 

Systeme.io removes every one of those barriers. 

You can build your sales funnel, create your course, set up your email welcome 

sequence, launch an affiliate program, and start taking payments — all in one 

weekend, for zero dollars. This profile is Systeme.io's sweet spot, and the 

platform's entire design philosophy is oriented toward serving it well. 

The Solopreneur Consolidator 

You're already running an online business but paying $400–$700/month for a stack 

of separate tools that you're constantly fighting to keep integrated. You're tired of 

the complexity, the cost, and the maintenance. You want one platform that handles 

everything well enough. 



Systeme.io won't do every individual thing as well as the specialist tool it replaces 

— but it will do all of them well enough, seamlessly integrated, for a fraction of the 

combined cost. For this profile, the migration to Systeme.io is typically one of the 

highest-ROI decisions they make in a given year. 

The Affiliate Marketer and List Builder 

You build email lists through lead magnets and content, monetize through affiliate 

offers and your own products, and need a reliable, affordable infrastructure for 

funnels, email marketing, and automation. Systeme.io is an almost perfect fit — 

particularly given the built-in affiliate marketplace that creates two-way value (you 

can recruit affiliates for your products and find products to promote yourself). 

The Coach or Consultant Launching Digital Products 

You have a successful service-based business and want to productize your 

knowledge into scalable digital assets — a signature course, a membership 

community, a group coaching program. Systeme.io provides everything you need to 

build this revenue stream without disrupting your existing business or requiring a 

significant tech investment before you've validated the digital product model. 

The Side Project Entrepreneur 

You have a full-time job and are building an online income stream in the margins of 

your life — evenings, weekends, early mornings. Every dollar of tool cost comes 

directly out of pocket before you've generated any revenue. Every hour of tech 

setup takes time you don't have in abundance. 

Systeme.io's free plan and fast setup time were practically designed for this profile. 

The ability to build a complete, functional business infrastructure for zero dollars 

before your side project is generating revenue eliminates the financial risk that 

stops many potential entrepreneurs from ever starting. 

 

10.4 Who Should Look Elsewhere — Honest Guidance 

Equally important is being honest about who Systeme.io doesn't serve well. 

Recommending the wrong platform, even enthusiastically, ultimately does more 

harm than good. 

The Enterprise Business 

If you're running an organization with a dedicated marketing team, a development 

team, complex CRM requirements, deep integration needs with enterprise software 

(Salesforce, HubSpot, custom ERPs), and a budget that reflects that scale — 

Systeme.io is not your platform. 



Platforms like HubSpot, Salesforce Marketing Cloud, or enterprise Klaviyo 

deployments exist for a reason. They handle complexity, scale, and customization at 

levels that Systeme.io was never designed to match. 

The Advanced Email Marketer 

If your competitive advantage is genuinely built on email marketing sophistication 

— predictive sending, RFM segmentation, hyper-personalized behavioral 

automation, deep deliverability analytics — you will eventually feel constrained by 

Systeme.io's email capabilities. 

A specialist platform like ActiveCampaign or Klaviyo will serve you better, even if it 

means maintaining a separate tool for email and using Systeme.io for funnels and 

courses. 

The Developer or Technical Founder 

If you want complete control — custom code, API access, open-source flexibility, 

database-level customization — Systeme.io's closed, managed environment will 

frustrate you. WordPress, Webflow, or custom development stacks give you the 

control that Systeme.io deliberately trades away in exchange for simplicity. 

The High-Design Brand 

If your brand positioning depends on visual distinction — if your website and funnel 

design are central to the premium perception of your business — and if you have 

the design skills or budget to achieve genuinely exceptional visual execution, 

Systeme.io's design limitations will hold you back. 

Platforms like Webflow, Squarespace, or a custom-built website paired with a 

specialist funnel tool will serve this profile better. 

The Established Creator with a Sophisticated Learning Experience Vision 

If your course or membership model requires advanced cohort management, 

sophisticated certification systems, branded mobile apps, or a deeply featured 

community platform — you'll find Systeme.io's learning experience tools reach their 

limits faster than you'd like. 

Platforms like Thinkific Plus, Kajabi (despite the price), or a combination of 

Systeme.io for marketing plus Circle for community might serve you better. 

 

10.5 Making Your Decision — A Practical Framework 

If you've read this far and are still uncertain whether Systeme.io is right for you, 

this framework will help you decide with clarity. 

 



The Five Decision Questions 

Question 1: Are you primarily a content and knowledge entrepreneur? If you create 

courses, coaching programs, memberships, digital downloads, or information 

products — and if building and growing an email list is central to your business 

model — answer is almost certainly yes, and Systeme.io is likely an excellent fit. 

Question 2: Is your current tool cost or complexity a genuine pain point? If you're 

paying $300+ for tools or spending significant time managing integrations — 

Systeme.io's consolidation value is immediate and compelling. 

Question 3: Is design sophistication a genuine competitive differentiator for your 

business? If the honest answer is "not really — what matters most is my content 

and offer quality" — Systeme.io's design limitations are probably not dealbreakers. 

If the honest answer is "yes, deeply" — factor this in seriously. 

Question 4: Are you at an early stage where speed and simplicity matter more than 

depth? The earlier you are in your business journey, the more Systeme.io's 

simplicity-first approach benefits you. Speed of execution, lower cost, and reduced 

cognitive load are worth more at the validation stage than advanced features you 

don't yet need. 

Question 5: Can you get started for free and evaluate before committing? The 

answer is unambiguously yes. Systeme.io's free plan gives you access to the real 

platform — not a limited trial, but actual functional software — allowing you to 

evaluate it thoroughly before spending a single dollar. This removes essentially all 

risk from the decision to try it. 

 

10.6 The Migration Path — Getting Started the Right Way 

For those who've decided to move forward with Systeme.io — whether as a first 

platform or as a migration from existing tools — here is the most effective path to 

getting started: 

If you're starting from scratch 

Week 1 — Foundation 

• Create your free account 

• Set up your custom domain 

• Build your first lead magnet funnel (opt-in page + thank you page) 

• Write and schedule your 7-email welcome sequence 

• Create and list your first digital product 

 



Week 2 — Traffic and automation 

• Publish your first blog post with a content upgrade linking to your funnel 

• Build your first three automations (welcome sequence trigger, buyer 

segmentation, post-purchase onboarding) 

• Share your funnel link across all platforms where your audience exists 

• Set up your affiliate program 

Week 3 — Optimize and launch 

• Review your first week of funnel analytics 

• Test your complete buyer journey end-to-end 

• Launch your first email broadcast to announce your product 

• Begin outreach to potential affiliate partners 

Week 4 and beyond — Build and iterate 

• Publish content consistently (one blog post per week minimum) 

• Monitor your email open rates, click rates, and conversion rates 

• Build additional funnels for new offers 

• Refine your automation workflows based on real data 

If you're migrating from existing tools 

Phase 1 — Parallel setup (Weeks 1–2) Build your core infrastructure on Systeme.io 

while keeping your existing tools running. This eliminates any gap in service during 

the transition. 

Phase 2 — Migration (Weeks 3–4) If you're on the Unlimited plan, engage 

Systeme.io's free migration service. If migrating manually: export your contact list 

from your current email platform, import it into Systeme.io, rebuild your top 3–5 

most important funnels first, then migrate courses and additional funnels 

progressively. 

Phase 3 — Cutover (Week 5) Switch your custom domain to point to Systeme.io. 

Redirect any old funnel URLs. Update all links in existing content — blog posts, 

social media bios, YouTube descriptions — to point to your new Systeme.io funnels. 

Phase 4 — Cancellation (Week 6+) Once everything is running smoothly on 

Systeme.io and you've confirmed no data or functionality has been lost, cancel your 

old tool subscriptions. 

 



      Tip: Never cancel a tool until you've confirmed its replacement is working 

perfectly. The two weeks of double-paying is worth the peace of mind. Running both 

systems in parallel gives you a safety net — the ability to roll back if something 

unexpected arises — that is far less stressful than a hard cutover with no fallback. 

 

10.7 The Bigger Picture — What Systeme.io Represents 

Stepping back from features, pricing, and platform comparisons — there's 

something worth acknowledging about what Systeme.io represents in the broader 

context of the online business world. 

For most of the internet era, the tools needed to build a real online business were 

the exclusive domain of the well-resourced. Serious funnels, professional email 

marketing, course platforms, affiliate management — these were available 

primarily to people who already had money to invest in software, or who had the 

technical skills to cobble together open-source alternatives. 

Systeme.io represents a genuine democratization of those tools. A single parent in 

a rural area with a laptop and a broadband connection has access to the same 

infrastructure as a funded startup in Silicon Valley. A retired teacher who wants to 

share forty years of accumulated knowledge with the world can build a course 

platform, a sales funnel, and an email list without spending a dollar or writing a line 

of code. 

This accessibility has real economic consequences — not just for individual 

entrepreneurs, but for the broader knowledge economy. When the barrier to 

sharing knowledge commercially is effectively zero, more knowledge gets shared. 

More people solve more problems for more people. More small businesses get 

started. More income gets generated by individuals rather than institutions. 

Systeme.io is a tool. But it's a tool that, in the right hands, genuinely changes lives. 

Not because of its features — because of what those features enable. 

 

10.8 The Honest Final Verdict 

After everything — ten chapters of detailed analysis, honest comparison, real-

world examples, and critical evaluation — here is the straightforward verdict: 

Systeme.io is the best all-in-one platform available for early-stage and growing 

online entrepreneurs in 2026. 

Not because it's perfect. It isn't. Not because it beats every competitor in every 

feature category. It doesn't. But because the combination of accessibility, 

integration, reliability, value, and practical functionality it delivers — at a price point 

that includes free — is unmatched in the market for the audience it serves. 



For the course creator, the coach, the affiliate marketer, the blogger, the digital 

product entrepreneur, the solopreneur consolidating a tool stack, and the side-

project builder testing an idea — Systeme.io removes every practical barrier 

between where they are and where they want to be. 

It won't write your content. It won't create your offers. It won't build your audience. 

The human work — the creative work, the relational work, the strategic work — 

remains entirely yours. 

But the infrastructure? The technology? The plumbing that allows your business to 

actually run? 

Systeme.io handles that. Reliably, affordably, and with a level of simplicity that 

keeps your attention where it belongs: on the work that only you can do. 

 

10.9 Your Next Steps — The Only Three That Matter Right Now 

Reading a book is easy. Building a business is harder. The gap between knowledge 

and action is where most entrepreneurial ambitions quietly fade. 

So let's make your next steps specific, concrete, and achievable today — not 

someday, not next week, today. 

Next Step 1: Create your free Systeme.io account 

Go to systeme.io right now. Click "Get my free account." Enter your email address. 

You'll be inside the platform in under two minutes. No credit card. No commitment. 

No risk. 

Spend thirty minutes clicking around — look at the funnel builder, look at the email 

system, look at the course builder. Let the interface become familiar before you 

start building. 

Next Step 2: Build one thing 

Not five things. Not your complete business infrastructure. One thing. Pick the 

single most important asset your business needs right now and build it on 

Systeme.io this week: 

• If you don't have an email list: build a lead magnet funnel 

• If you have a list but no product: build a course or digital download 

• If you have a product but no automated email sequence: build your welcome 

sequence 

• If you have all of those: build your affiliate program 

One thing. Completed. Published. Live. 



Next Step 3: Send traffic to it 

The most perfectly built funnel generates exactly zero revenue while nobody is 

looking at it. Once you've built your one thing, tell people about it. Share it on social 

media. Email it to anyone who might benefit. Write a blog post that links to it. Run a 

small paid traffic test if you have the budget. 

Get real people through your funnel. See what they do. Let the data tell you what to 

improve. Then improve it. 

That's the entire cycle: build, launch, learn, improve. Systeme.io is the platform that 

makes that cycle faster, cheaper, and simpler than almost any alternative. 

The rest is up to you. 

 

Chapter Summary 

Here's what we covered in Chapter 10: 

• Systeme.io's genuine strengths are radical accessibility, native integration, 

value density at every price point, speed of execution, and platform reliability 

• Its real limitations include constrained design flexibility, less email marketing 

depth than specialist platforms, simpler course and community features than 

dedicated platforms, slower support, no mobile app, and limited export 

portability 

• The ideal Systeme.io user profiles are: first-time course creators, 

solopreneur consolidators, affiliate marketers and list builders, coaches 

launching digital products, and side project entrepreneurs 

• Those who should consider alternatives include enterprise businesses, 

advanced email marketers with sophisticated automation needs, developers 

wanting full control, high-design brands, and established creators needing 

advanced learning experience features 

• The five decision questions cut through uncertainty: what type of 

entrepreneur are you, is your current tool cost a pain point, how important is 

design sophistication, what stage are you at, and can you evaluate for free 

before committing? 

• Migration should happen in parallel — never cut over hard until the new 

platform is confirmed working perfectly 

• Systeme.io represents a genuine democratization of online business 

infrastructure — making enterprise-grade tools accessible to anyone with a 

laptop and an idea 



• The final verdict: it is the best all-in-one platform for early-stage and growing 

online entrepreneurs in 2026 — not because it's perfect, but because the 

value, simplicity, integration, and accessibility it delivers is unmatched for its 

target audience 

 

       Final Action Step 

Make one decision right now. 

Not next week. Not after you think about it more. Right now, at the end of this book, 

make one concrete commitment. 

Either: "I will create my free Systeme.io account today and build my first funnel this 

week." 

Or: "Systeme.io isn't the right fit for me right now, and the platform I should be 

using instead is [specific alternative], and I will [specific next action] by [specific 

date]." 

Both answers are valid. What's not valid is finishing this book and doing nothing — 

returning to the same tools, the same costs, the same complexity, the same 

constraints you had when you started reading. 

You now have more information about this platform than the vast majority of the 

entrepreneurs using it. You understand the features, the pricing, the strengths, the 

limitations, and the strategic context. 

The only thing left is the decision. And then the work. 

Go build something remarkable. 

 

Conclusion: The Journey You're About to Take 

Across ten chapters, we've covered a lot of ground. We started with the problem — 

the expensive, fragile, exhausting tool stack that millions of online entrepreneurs 

have built by accident. We walked through every major feature Systeme.io offers as 

a solution. We looked at the numbers honestly. And we ended with a clear-eyed 

assessment of who the platform truly serves and who it doesn't. 

But here's what matters most, beyond any feature or pricing comparison: 

Online business is fundamentally about people. A person with knowledge or skills 

that can genuinely help other people. A platform like Systeme.io doesn't create that 

value — you do. It simply removes the technical and financial friction that stands 

between the value you can create and the people who need it. 



In 2026, with the creator economy booming, with digital products more accessible 

than ever, with audiences reachable by anyone with a compelling message and a 

consistent presence — the biggest risk isn't choosing the wrong platform. The 

biggest risk is waiting. Overthinking. Letting the perfect be the enemy of the good. 

Staying comfortable in the planning phase and never quite making it to the doing 

phase. 

Systeme.io gives you every tool you need to start. The price — including free — 

removes every financial excuse. The simplicity removes every technical excuse. 

What remains is entirely human: the courage to share what you know, the 

commitment to show up consistently, and the patience to build something worth 

building. 

The platform is ready. The audience is waiting. 

The only question is: are you? 

 


